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TNOTA Board Conference Call
November 12, 2020

Cindy DeRuiter Blackwell: President			Brittany Work: Vice-President
Valery Hanks: Secretary					Channing Rogers: Treasurer	
Erika Thomas: Lobbyist					Evan Pendygraft: Membership Chair
Missy Bryan: TNOTF Representative			Gwen Foxx: Communications Co-Chair
Meagan Oslund: Communications Co-Chair		Elise Foust: Continuing Education Chair
Kaylin Flamm: Mental Health Chair			Alexandra Hayes: TNOTF Rep	
Whitney Joy: Advocacy Chair				DeOnna Clark: Diversity & Inclusion Chair
Morgan Webb: Middle District Chair			Don Lewis: East District Chair
Ariel McFadden: Southeast District Chair		Martin Davis: Southeast District Co-Chair
Bhumika Patel: Southeast District Co-Chair		Kim Jessee: Northeast District Co-Chair
Barbara Meussner: Rural West Chair			Katie Tenner: West District Co-Chair
Carley Mahaffey: UTHSC Student Rep			Krystyn Lambert: Jackson State Student Rep
Jenny Bell: Tennessee Wesleyan Student Rep		

1. Roll Call – Valery Hanks
1. Vote to approve October meeting minutes: 
1. Motion to Approve – Brittany
1. Second – Channing
1. New Business – Cindy Blackwell
2. Martin Davis and Bhumika Patel will be taking over as co-chairs for the south-east District, and they are working with Ariel to transition.
2. In the north-east District, we have Kim Jesse and Rachel Ellis, will be serving as co-chairs. Kim Masker is serving as north-east District Secretary.
2. PAMS courses
2. March 7, 2021 in Chattanooga. This will be a blended model with lecture content on-line and in-person one day lab.
2. March 20-21st in Nashville. This will be two-day lab.
2. The blended format has been well received and we have had good turnout for these courses.
2. If any districts are interested in hosting a course, we can work on putting that together
2. January board meeting
3. TNOTA bylaws require that we meet in person twice a year in addition to these monthly board meetings. These typically happen during conference and in January we have our big logistics meeting. At this meeting, we set the vision and the priorities for the year. In the past, we have had a one day in person meeting, typically at Vanderbilt, lasting 4 or 5 hours. 
3. Being the way things are with COVID-19, it just doesn't seem wise to have an in-person meeting. Would like to discuss having this on-line this year. We talk about priorities and major goals for the year, and budget, and things like that. Then have smaller breakout meetings for the district chairs and committees. Perhaps pick a Saturday or Sunday to have the longer zoom meeting then a separate time to have the smaller breakout meetings with each team or committee figuring out their own meeting time before the end of January so they can report back at February meeting.
3. Cindy will send out a Doodle poll to find a time that works for most people.
3. The call will be recorded and like our regular monthly calls, if you have a report and you're not able to make it to that big board meeting, just submit your report to the group beforehand and it'll be read out, and then we'll fill you in on anything that is pertinent to you afterwards.
1. Conference Committee—Brittany Work
3. Nothing big to report. Conference is over. Date and location already set for 2021.
3. For those of you who purchased the conference registration bundle, those courses will only be available through end of the year. If you wanted to go back and watch something you missed, it is only available until the end of the year. They will still be available for purchase on an individual basis.  
3. Put out an announcement out about that on social media and it's going to be included in the next e-mail blast
1. Treasury Report – Channing Rogers 
4. Income for October $1,958.43, mostly from membership dues
4. Expenses for October $8,876.27, majority payment to PAMS instructor
4. Net income: $-6,917.84
4. YTD income $14,396.44, compared to 2019 $4,936.92
4. Checking account balance $41,182.56 and in Money market account $39,735.73
1. Legislative Update—Cindy for Susan and Erika Thomas
5. Federal update: 
0. AOTA has appointed a dry needling task force. This has been brought up recently on our board call as part of the Practice Act revision. AOTA does not have a position paper on dry needling, but they are looking to gather some information. That is the purpose of the task force. TNOTA task force revision group, may not be able to add dry needling to our licensure law until AOTA makes their official statement.
0. The proposed Medicare physician fee schedule has a 9%, reimbursement cut for therapy. AOTA has been campaigning to get practitioners to write letter to their congressmen. We are sending out a version to our membership tomorrow. New legislation introduced, the Holding Providers Harmless From Medicare Cuts During COVID-19 Act. This would prevent those therapy cuts from going into effect during the next two years. It is not a stop totally, only a pause looking to protect providers, such as OT practitioners from these payment cuts during the pandemic. 
0. AOTA has been working hard on the OT Licensure Compact Act. As you may be aware, this would allow licensed, OT’s, and OTAs to practice in all states that joined the compact. Would remove the need to get individually licensed in every state in which you want to practice. This would ease the ability for practitioners to move between states, those that live on the borders to practice between states without needing multiple licenses.
5. State update:
1. Last week election last week, we lost a provider. A senator, Steve Dickerson, was the only Republican incumbent in the Senate to be unseated. He was unseated by Heidi Campbell, the former mayor of Oak Hill. So that is not great for us to lose another provider in an already not provider friendly Senate. We would encourage any of you who live in the Nashville Oak Hill area to try to find a way for us to forge a relationship with Senator Campbell. 
1. From the Governor’s budget hearing: all the state agencies are raving about Telehealth, especially the Department of Health and TennCare.
1. We have spoken with the liaison at the Department of Mental Health and Substance Abuse Services about OT practitioners, having that qualified mental health provider distinction. That department's interpretation of the statute is this applies to any provider who has the involuntary commitment authority. If we're going to change that statute, to allow OT practitioners to be qualified we might have to think about how we are going to do that. May have to either change the whole definition of the QM MHP entirely in Title 33, which is the Mental Health Statute, or we're going to have to go through insurance, which is obviously going to be the more difficult route. AOTA has put together a spreadsheet of what other states are doing, and so we have some ideas of how we could change that statute.
1. Mental Health Report: Kaylin Flamm
6. The Mental health community of practice are gathering research on their schooling, and then any other field that they might have contact with, of the educational background that is provided. We may need to reach out to Carol Westlake, who is the Tennessee Disability Coalition President; she has a lot of expertise in this area. It is going to come down to presenting OT as a highly qualified and educated field. Also emphasizing that we are not seeking to break into new markets or new roles, but we are seeking validation for roles that OTs and OTAs are already fulfilling. We will continue to work on this.
6. We had been looking at QPR training for Jackson and now not sure we want to do this in person.  Safe to say we should not do this in person. Move to a virtual format would be safer at this time.
6. Kaylin was scheduled to do the Train the Trainer and she cannot attend.  She won’t be able to teach online until she attends a training. If we have dates in mind, we can reach out to other QPR trainers.  
6. Clarification (Cindy): QPR is the Suicide prevention training that we have used and suicide prevention training is required once every 2 renewal cycles. In the practice act it does not have to be QPR training.  It can be any offered by an approved provider that covers the topic of suicide prevention. It cannot be recorded for future playback because of the sensitive nature of the topic so we want to offer it several times a year. Student will need this prior to initial licensure so maybe want to consider offering this as part of academia.
1. Membership Report: Evan Pendygraft
7. 1st year OT’s. 16 which is the same as last year
7. 1st year OTS’s 95 compared to 55 last year
7. OT’s 221 compared to 158 last year
7. OTA’s 37 compared to 26 last year
7. Students 363 compared to 264 last year
7. 3 Retired
7. Overall we are plus 216 compared to last year 
1. TNOTF Report—Alexandra Hayes
8. Not much has changed since this month. Trying to figure out which bank to use, trying to find one that she and Amanda can access. The other hold up is that we have to put the address from the legal paperwork. In a waiting period right now.
8. Cindy asked about if we have had any response about our request for equipment donations. As of now, we have not heard anything from anyone.
1. Communications and Social Media Report – Gwen Foxx and Meagan Oslund
9. Gigi sent a message that submissions for December newsletter will be due 11/21, she will send the link tomorrow. 
9. Welcome to Bridget Joy that will be joining the communication team
9. Social media email has changed to socialmedia@tnota.org
9. Morgan and Cindy have been working with Meagan to figure out a way to get information about district meeting to Meagan ahead of time so those can get posted sooner. There is a new form on memberclicks board page to put in details about meeting and that will get sent straight to Meagan. Cindy pointed out that during the district chair meeting they were shown how to access this form. 
1. Continuing Education Report – Elise Foust
10. The biggest news that I have is that we have found someone to take over as the CE Chair, Mary Barnes. She is super excited to come into the role and is currently been orienting with Elise. She has completed her training with Aspire OT.
10. The next task going forward is TNOTA approving continuing education courses.
1. Advocacy Report – Whitney Joy
11. The resource page on the website has been updated for patients that are trying to determine if they want to be on Medicare Advantage Plans versus Traditional Medicare.
11. Cindy posted the updated reimbursement for telehealth on both the advocacy page and the COVID page
1. Diversity and Inclusion Report – DeOnna Clark
12. Thank you to everyone involved in blasting out the need’s assessment. It does close next Friday. If everyone on this call can share the link with everyone they know, that would be very helpful. It is for any OT practitioner in the state, do not have to be a member of TNOTA.
12. Dr. Stephanie Lancaster and DeOnna will be co-hosting our first webinar from our committee on November 19th at 6:00 PM. The purpose of that chat will be to talk about the collaboration with COTAD , which we know is the leading diversity, non-profit organization, for OT in the nation. We are going to talk about COTAD chapters so for all the student liaisons or anyone connected to academia, we encourage you to come out and get the information.
12. Officially launching our “Anatomy of an Ally” series, the first post will be coming out this week. It will be a 7-month series. It will be talking about how we as OT practitioners can be allies together to address diversity and inclusion in our state.
1. Student Involvement Report – Morgan Webb
13. Would like to thank Meagan for all her hard work. We have been building some forms on the member clicks site for student involvement committee. There are been some changes and updates. For our “Day in the Life of a ___ OT practitioner”,  Meagan worked on creating special PDF doc on the Google drive to embed into the member clicks form so practitioners can see what information to post going forward.
13. The social media takeovers also have some forms created and they are also embedded directly on the student section of the website. 
13. The Student Forum Monthly post, these are still being promoted on social media, and then two of our student members on the Committee plan to advertise the forum to their school. 
13. For the “What is OT?” Video Contest, Tennessee Wesleyan University had their pizza party on October 14th. You may have seen some photos on social media and in the most recent e-mail blast. Their video is also on the TNOTA website and will be shown in 2021 TNOTA annual Conference.  The 2021 submissions will not be due until September 2021 and the winner will be announced at conference. We will show both videos. 
13. Our Committee is going to e-mail student reps in early January to include several student involvements committee updates and initiatives to start the year out. We are preparing a big email for student reps.
13. For the Occupational Therapy Mentorship Program, the midway check-in e-mails went out on Monday, November 2nd.  We are getting really good feedback for it. The post-program survey has been developed. We just need to discuss it as a subcommittee and make sure that it is approved. Once approved, it will go live February 1, 2021 and will close February 8th. The dates for the second cycle are April 1 to October 1, 2021
13. We have updated the Mentorship Program FAQ’s and that is live on the website.
13. Have another meeting next week to further develop some things in the Mentorship program.
13. We had our last Student Quarterly Virtual Chat of 2020 on November 10th with Niccole Rowe and Kimberly Breeden, our Aspire OT partners on OTA ad OT collaboration. Low attendance but it is already posted on the Student forum. It will be available on the Student Forum for 60 days until Jan 10, 2021.
13. Next Student Quarterly Virtual Chat is January 19th, and we are having a new practitioner panel and got a couple of really great practitioners lined up for that. Looking for just a couple more, so we are excited about that.
1. Middle District Report – Morgan Webb
14. We had our community event for the Walk to End Alzheimer’s on October 17th. We had a small team online but hope others were able to walk in their neighborhoods.
14. Next meeting is Tuesday November 17th 7-8 pm CST. This will be virtual via GoTo Meeting and Aspire OT with Andrea Ball who is speaking on “Mindfulness for Occupations, a Tool for Living Life to the Fullest”. This will be available for all TNOTA members for free and $20 non-members.
14. Jennifer is continuing with orientation and will be taking over in January.
14. We have an Open Vice Chair role, and this is being advertised on the website, e-mail blasts, and social media.
1. East District Report – Don Lewis
15. Were not able to get 4th quarter meeting scheduled. 
15. Next meeting will be the 1st quarter 2021. 
15. Don is stepping down.
15. Historically the east district has held elections at one of the district meeting. 1st quarter?  TNOTA can start advertising this. Don asked that we proceed with the advertising
15. Cindy reminded that the district chairs should be thinking about setting tentative dates for district meetings for the upcoming year. This is something that we would do at the January board meeting. We want to be mindful of all the districts and not book on the same days. Also thinking about spacing out the events as well.
1. Southeast District Report – Ariel McFadden, Martin Davis, Bhumika Patel
16. Welcome Bhumika and Martin.  The three of them will be meeting on 12/15 to review and finalize the transition. Ariel thanked the TNOTA team.
16. District held its last meeting of the year on Thursday. 
16. Martin will be graduating in the next couple of weeks and looking forward to contributing to the team.
16. Bhumika is excited to be a part of TNOTA once she officially moves to Chattanooga.
1. Northeast District Report—Kimberly Jessee
17. Just getting started in our district with Rachel
17. We have the opportunity for a speaker for December 1st. Wanted to see if that is possible. Cindy will double check the calendar.
1. Rural West Report – Barb Meussner
18. This last week, we did an educational program that the hospital recorded for us professionally, so we could submit to Aspire OT.  This education we did was on how OT’s  can work with early intervention program. The guest was Jessica Beaver, the local eligibility director of the Early Intervention Program. Talk about how, in a virtual world we can work with early intervention clinicians that are in the field and those are teachers and educators from birth to three population. Getting this ready for submission to Aspire OT. 
18. We are also planning a course about advanced Telehealth for OT; we have a lead OT presenting for us in December. Will be recorded or have a meeting, undecided.
18. Continuing to work on non-traditional mental health OT here at 360 Hope.  It's a mission in Jackson, Tennessee modeled after the greenhouse ministries.  Our students that are on their level 2 field work will be going there along with Barb and a pastoral team to get some more feedback from Jane, the OT that is stationed there. 
1. West District Report — Katie Tenner
19. We had quarterly meeting on Tuesday night, and we did E&J, had 115 people attend via Aspire OT. It went very well and got a lot of good feedback. A lot of people said this is one of the most interesting ways they have had ethics in jurisprudence presented to them.
1. UTHSC -- Katie Tenner and Carley Mahaffey
20. Continuing online, everything is going smoothly
20. We raised $4,373 for the Rachel K Stevens Therapy clinic at the art show
1. Jackson State: Krystyn Lambert   
21. Just had elections last month 
21. Not a lot going on b/c of COVID, but we are hoping to get out into the community a bit as the semester closes
1. Tennessee Wesleyan Update – Jenny Bell
22. Approaching the last few weeks of class before we head into finals
22. We had trivia night a couple of weeks ago, virtual Disney themed
22. In the past week, we made ornaments for Tiny Trees, a children’s hospital outreach
22. Gathering donation to provide food for the homeless in Knoxville
1. Motion to Adjourn: Brittany      Second: Morgan
1. Next Meeting Thursday December 10, 2020
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