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Meeting Minutes
March 14, 2024
Attendance:
	Executive Board
	Committee Chairs
	Student Reps

	Stephanie Lancaster, President
	Pamela Lewis-Kipkulei, DEI
	Ashlyn Getway, incoming Milligan 

	Valery Hanks, Vice President
	Ashley Robertson, OTA Connect
	Jerika Emert, outgoing Milligan

	Brandy McCarter, Secretary
	Elise Foust, Advocacy 
	Irene Leonidas, LMU

	Kelsey Vaughn, Treasurer
	Morgan Webb, Marketing Chair
	Kristen Hocklander, Belmont

	District Chairs
	Katy Schmidt, Mental Health
	Akosua Odei, UTHS

	Robert Mullaney, East District
	Jennifer Henderson, Student Involvement
	Channing Bearden, WSCC

	Jennifer Crowder, NE District
	Blaine Coffey, Mentorship
	Madison Craighead, South-Nash

	Kimberly Jessee, NE District
	
	Kenedy Holt, TSU

	Kaylie Garner, Rural West
	
	Maggie Pierce, TN Wesleyan

	Bhumika Patel, SE District
	
	

	Cameron Volker, West District
	
	



Roll Call: Brandy McCarter, Secretary
Voting to approve minutes from the previous Board meeting - note that those went out via email from Brandy on March 9.
1. Robert Mullaney
2. Valery Hanks
New Buisness: Stephanie Lancaster, President
· Update on the process of hiring an association management company (seethe slides below for more background):
· Global Professional Services (GPS) has been selected and contract negotiations are in progress.
· AOTA will help with funding of this for the first 3 years.
· We plan to begin onboarding for this in the next month.
· Introduction of GPS reps - Peggy McElgunn and Rebecca Preddie
· Plan for reviving the TNOTA Forums on the website: Right now, it looks like none of the forums have been active except the pediatrics one since at least March of 2022. If you are chairing a committee or facilitating a CoP, please update/add to a forum in the month of March, and then in the April newsletter we can highlight the forum as a member benefit. You can also email Morgan at marketing@tnota.org if you’d like to have a forum added. Morgan has created a step-by-step guide walking people through the process of using the forum and she’s going to share that now: https://docs.google.com/document/d/12IQeAWnPbtcioJ73ooeugVlfTciKoHkWpxbFhv673wg/edit?usp=sharing 
· Looking at starting a new regular feature for the newsletter and social media: “Tips from TNOTA.” We have a page on the website entitled TNOTA FAQs that has more than a dozen Q & As, but I think people often don’t think to look there. We get so many questions in our email inbox that are repetitive and/or already answered on the website, and that could be data we use to create those tips. If you have thoughts on what we can include as a tip at any point, please communicate that with me and/or the Communications team. Idea: Start the ball rolling with a relatively easy one along the lines of “How can I get more involved in TNOTA at the district level?” (We can provide a link to the District webpage and let people know that each District aims to host one event per quarter and that those events may be in-person or virtual and may be more social/networking related or centered on a CEU opportunity.) 
TNOTA Conference Updates: Valery Hanks, Vice President
· Conference will be held September 13-15
· Productive meeting on Feb, 8 for the members on committee. We have a lot of students who will be helping as well. 
· Sept 13 is preconference afternoon only - QPR training with Kaitlyn, not finalized numbers but around 40-50. 2nd half of friday will be round table media: TBA, different table setups to learn differing techniques.
· This years theme is back to our roots: mental health, holistic care, and arts and crafts movement. 
· A graphic designer volunteered to make us a logo. 
· Hoping to call for papers by April. 
· Our Keynote speaker Kaytlin Lawrence - will relate to theme and how it relates to OT. 	Comment by Lancaster, Stephanie: Kaylin
· A block of rooms are reserved for Friday and Saturday at Marriott, parking will be limited.
· Rate is $209 a night plus parking. Will send link to book closer to time. 
· Reminder that QPR is mandatory every 4 years for OTs.
Treasury Report- Kelsey Vaughn, Treasurer
· Income: $3,522.13
· Expenses: $843.77
· Highest Income: Member dues
· Highest Expense: Board meeting (Reimbursement for the meal for the annual board meeting in Jan)
· Net Income: $2,678.36
· YTD Net Income: $4,052.40
Membership Report
March 2024 Membership Report:
Reporting for the period from 2/1/2024 – 2/29/2024 
· 1st year OT: 26 (-17 from 2023)
· 1st year OTA: 7 (-8 from 2023)
· OT: 361: (+16 from 2023)
· OTA: 81 (-3 from 2023)
· Retired: 2 (no change from 2023)
· Student: 328 (-99 from 2023)
· 39 people renewed their membership and 11 joined in February. 28 people let their membership lapse and 5 rejoined.
·  At this time last year, we had 923 active members compared to 816 active members as of 2/29/2024. This represents a loss of 107 members or a 12% reduction in overall membership numbers from last year. This reduction of members is concentrated in the loss of the 99 student memberships.
Legislative Report
· The big news this month is improvements in reducing cuts to the Medicare Fee Schedule. See the details below.
· Update: The Advocacy and Legislative Committees and our Lobbyist will be having a workshop on April 30 for TNOTA and non-members to discuss issues of concern for all OT practitioners.  Elise Foust, Rosemary Lewis, Courtney Atnip and I will be presenting.
· Congress Set to Decrease Cuts to 2024 Medicare Fee Schedule
· Congress is poised to pass legislation that will reduce cuts to the Medicare Physician Fee Schedule (MPFS) which took effect on January 1. The legislation increases the MPFS by 1.68% and extends several expiring Medicare policies in addition to funding multiple Federal government agencies.
· Calculations by the American Medical Association indicated that total cuts to occupational therapy services for 2024 were 3.1% before passage of this legislation – slightly less than the cuts to the overall Fee schedule which were 3.4%. With passage of this legislation, occupational therapy claims processed after March 9 will instead be cut by an average of 1.42% compared to payments for these services in 2023.
· While AOTA is grateful that Congress took action to reduce these cuts, we are frustrated that Congress has allowed any cut to go into effect, especially after several years of cuts to the MPFS. AOTA worked with a large coalition of healthcare providers to convince Congress to stop the 2024 MPFS cuts, and we will work with this same coalition to push forward much needed reforms to the Medicare system.
 
· AOTA has been sharing the story with Congress. See the details.  We have been sharing this story with Congress. Also, AOTA has worked together with other therapy groups including the American Physical Therapy Association, the American Speech Language Hearing Association, the American Society of Hand Therapists, and others to create policy priorities, specific to therapy, that Congress must include in MPFS reform. Source:  AOTA
https://www.aota.org/advocacy/advocacy-news/2024/congress-decreases-cuts-to-2024-medicare-physician-fee-schedule#:~:text=Congress%20is%20poised%20to%20pass,funding%20multiple%20Federal%20government%20agencies.
 
https://www.aota.org/-/media/corporate/files/advocacy/federal/hill-day/2023/medicare-payment-cuts-2023-one-pager.pdf

Advocacy
· We have scheduled free continuing ed for OT month: current state and legislative issues, on April 30 at 7pm CST

Marketing 
· Meagan Oslund - stepped down
· Morgan: Walk through of how to correctly submit  forms that are located on the Executive Board Access Page (CEU, District Meeting, Committee, & CoP Events as well as the All Other Executive Board Events & Announcements) necessary for advertisement.
· Idea for email team: Automated message and/or info embedded in the signature to convey the fact that we are a volunteer-run organization and listing links to info on our website that may address commonly asked questions. Example (this is what GOTA uses):
Thank you for expressing interest in the Georgia Occupational Therapy Association! 
This email is to confirm that we have received your message. Our organization is made up of a group of volunteers within the Occupational Therapy profession, so we strive to respond to your specific request for information as soon as possible. Should you want to know more about GOTA, please visit our website www.gaota.com. 
Questions regarding licensure, please locate Georgia's State Board of Occupational Therapy website located at https://sos.ga.gov/index.php/licensing/plb/36.
Questions regarding posting your research project on GOTA's web page, please find the information on GOTA's website, located at https://www.gaota.com/research-projects
For FAQs, please visit the GOTA web page at https://www.gaota.com/frequently-asked-questions
Continuing Education
· Report from Audrey: We are continuing to receive and review courses for approval. We are still looking for a new committee member and I have touched base with Morgan about getting that information out.
Diversity & Inclusion
· quarterly chat: seasoned prac March 26 at 7pm virtual- importance of diversity, OT, PT, & Nursing in the panel and answering questions. We will be sending out more info soon
Mental Health
· Katy Schmidt is now chair. We are currently planning mental health focus CEU for May in Middle TN area.
Mentorship
· Went from 18→17 pairings due to a mentee having to drop out for health reasons
· Spring CEU event with Cindy Blackwell (Tips and Tricks to Maximize the Mentorship Experience) was a success- 33 participants
· Currently planning for a Spring virtual networking event and a Fall CEU event on “How to turn your day to day practice into an OT practice article” 
· Emailed TN Board of OT regarding mentorship requirements/program participation and planning to attend the April board meeting to advocate for CEU credits for mentoring OT/OTA students
OTA Connect
· At the end of the month we are having live panel discussion March 27 at 7pm, there will be  5 panelist OT, OTA’s, & Directors. Collaborating on creating a resource guide on OT/OTA programs- link is on the calendar on TNOTA website.
Philanthropy: no report
Student involvement
· Quarterly student chat at end of Feb.
· We reached out to students before hand, several requests for shares and have it fixed so everyone can access it on their own, reached out by NBCOT and waiting on response. Extended the offer to state conference.
TNOTF: no report
East District
· Sent out a survey for topics of interest in CEU’s, with a 12-15% response.
· Social network happy hour event in April in downtown Knoxville in the works and planning a CEU course after that.

Middle District
· Unable to attend tonight! Will there be a TNOTA meetup at the AOTA conference? If you’ll be going to the AOTA conference and are interested in sitting together for the opening ceremony, please email president@tnota.org or text me at 901.604.3459 and I’ll try to coordinate that!
· Alyssa Cambell – New Secretary	Comment by Lancaster, Stephanie: Campbell
· Mark your Calendars for our Middle District OT Social Event! Celebrate the end of OT Month with local OTPs. April 26th at  Monday Night Brewing in Nashville (Germantown) from 6-8pm. Non TNOTA members welcome! Snacks will be provided
· May 2 (time TBD) Virtual CE Event co-hosted with the Mental Health Cop on integrative practice and the biopsychosocial model 
Northeast District
· Narrowed down our CEUs and district meetings, Katlyn Lawrence to speak at a CEU event- OT work with educators.
· Trauma and substance use disorder later this year
· In-person networking event later in the year
Rural West District
· Several CEUs: April is TBD -What OT Needs to Know 
· May 18: Primitive Reflex’s
· Nov 2: Compliance Day- PAMS
Southeast District
· Planning to host a social event for April.
West District
· Social on March 5- we had a good turnout, 16 attendees waiting on response for May quarterly chat
Belmont: no report
Concorde: no report
Jackson: no report
LMU
· 1st and 2nd years are on spring break, SOTA elections happened
Milligan 
· Jericka will be stepping down as program rep. Ashlyn Getway will be joining the Board.
· sota events: St. Patty’s potluck, Joggin’ for the Noggin’	Comment by Lancaster, Stephanie: SOTA
· Getting ready for pinning ceremony
Nashville
· Week 9/11 for the quarter, finishing requirements for level 1 FW in spring
Roane: TBD
South Nashville: no report
South Knoxville: TBD
TSU
· sota elections happened, Jenny Shwarts is our new rep
Tennessee Wesleyan
· 2nd years are still in Fieldwork 2, a few first years are going to AOTA conference
UTC
· Program update: We are currently on spring break. Our SOTA elections are coming up soon, so a new TNOTA representative will be appointed from our first year class. Our first years are enjoying their first level I fieldwork working with the adult population. Our second years just finished our last level I fieldwork working with the geriatrics population and are preparing to begin level II's this coming semester. Most of our second year class is excited to be going to AOTA next week! Our third years are enjoying their capstone experiences and excited about promoting OT in a variety of ways and settings.
UTSCH	Comment by Lancaster, Stephanie: UTHSC
· 3rd years are 2 weeks away from completing level 2, rotation for upcoming class in august
Walter State
· We have a new rep, mental health rotation, seniors on 2nd 8 week rotation for FW 2
Motion to Adjorn	Comment by Lancaster, Stephanie: Adjourn
1. Bhumika Patel
2. Morgan Webb
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