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Board meeting
March 11, 2021

Cindy Blackwell: President				Whitney Joy: Vice President
Valery Hanks: Secretary					Kelsey Vaughn: Treasurer
Erika Thomas: Lobbyist					Channing Rogers: Membership Chair		
Amanda Newbern: TNOTF Co-Chair			Gwen Foxx: Communications Chair
Meagan Oslund: Social Media team			Mary Barnes: Continuing Ed Co-Chair
Barb Meussner: CE Co-Chair & Rural West Chair		DeOnna Clark: DEI Co-Chair
Morgan Webb: Student Involvement Chair		Julia Schlicher: East District Chair
Jennifer Farrar: Middle District Chair			Rachel Walker: West District Co-Chair	
Bhumika Patel: Southeast District Co-Chair		Kimberly Jessee: Northeast District Chair	
Cassie Howe: TNOTA Capstone Student			Carley Mahaffey: UTHSC Student Rep
Eden Ellis: TSU Student Rep				

1. Roll Call
2. Vote on January and February minutes
a. First- Whitney
b. Second – Bhumika
3. Conference Update – Whitney Joy
a. Dates September 10-12, 2021
b. We have block of rooms at the Hilton Garden Inn and Embassy Suites Nashville, both within walking distance of Scarritt Bennett.
c. Still trying to figure out if we’re going to do a mixture between live streaming or virtual options and in-person
d. Call for papers open April 1st to May 24th.  Plan to extend to June 11th.
e. Early bird registration July 1st
f. Anyone interested in being part of conference committee let Whitney know
g. Vote from conference theme is open until March 15th
h. Still looking for conference sponsors
4. Treasury Report – Kelsey Vaughn
a. February 2021
i. Income: $4,473.61 (mostly member dues)
ii. Expenses: $2,064.37 (legal and professional fees
iii. Net Income: $2,409.24
iv. YTD net income: $11,877.37
5. Legislative Update -- Erika Thomas
a. OT Practice Act bill successfully made it out of the House and Senate Health Committee this week, only thing left if for it to go the House and Senate floors. This will be on the consent calendar which means they are not going to take it up for debate; it will get passed with a bunch of easy bills. Erika thanked the group for our advocacy, Senator Massie said she had heard from 38 OT’s.
6. Membership Report – Channing Rogers
a. 1st yr OT 50, compared to 23 in 2020
b. 1st yr OTA 9, compared to 19 in 2020
c. OT 292, compared to 162 in 2020
d. OTA 113, compared to 55 in 2020
e. Students 368, compared to 274 in 2020
f. Retired 4, compared to 2020
7. TNOTF/Philanthropy – Amanda Newbern
a. 501c3 approved, back account is set up with donation
b. Seed money was sent this week and will be placed in new account
c. Have a non-profit PayPal account set up. We can take donations at conference with a swipe or QR code
d. Wave account set up for accounting to track all the donations
e. Have a google account set up for non-profit that gives us domain specific e-mail address, admin@tnotf.org
f. David and Cindy were very proactive getting a domain reserved last year while we were waiting. Amanda built a website, TNOTF.org. it is very barebones right now, but we have something up. Also started a Facebook page.
g. Can fundraise 2 times a year and not have to pay sales tax. Going to set up a fundraiser on Facebook and we get all the profits.
h. Talking about doing a fundraiser at conference, doing a pre-order so we are not stuck with a lot of inventory having to be stored. If have ideas about merch or designs, let Amanda know. Are thinking about doing window clings.
i. Will be running the Philanthropy through TNOTF now and nominations are open until March 15th. We have 2 nominations right now: Rachel Case Stevens Therapy Center in Memphis and affiliated with UTHSC and High Hopes Developmental Center which is a developmental preschool and clinic in middle TN. 
8. Communications Report – Meagan Oslund
a. Everything is going smoothly. Newsletter is going well. Gigi has been working on graphics for email blasts and website stuff.
b. We are still in the process of figuring out to share the website Canva between Gigi and Meagan. But we are so grateful that TNOTA voted into the budget to purchase the upgraded version.
c. Thank you for getting district meeting info onto the forms
d. If anyone has something for the April email blast the deadline for that is today.
e. Maria Roberts is stepping down from her role on the committee which was largely updating the website, Gigi and Cindy are taking this over. If you have something that needs to be added/changed on website let them know
9. Continuing Education Report – Cindy Blackwell
a. Don’t have many updates but remember if you need speaker letters, make sure you’re sending that info to the continuing ed email 
b. Still working on launch of approving continuing ed, waiting on True Approve to be ready for our payment processor. Once we have to payment portal ready we should be ready to launch, by spring or early summer.
10. Advocacy Report – Whitney Joy
a. Been working on the block grant information, should be done by end of the weekend
b. Whitney is stepping down as chair
c. There are a few on the committee from UTC and other schools with some great ideas.
d. Will be looking for a replacement chair
11. Diversity and Inclusion Report – DeOnna Clark 
a. The Black History Month celebration went really well, we had almost 30 participants 
i. We honored Gwen Foxx for her over 30 years of service
ii. Goal is to make it annual event
b. Looking for more opportunities to celebrating all diverse groups
c. We are launching a student quarterly diversity chat in collaboration with the Student Involvement Committee. Thanks so much to Morgan Webb for all her help with this, she will talk more about this when she gives the Student Involvement report. She has the first one planned for March 31st 6pm CST. All Tennessee students are invited to come.
d. One of the issues that came up in the needs assessment was implicit bias. Right now we have a few team members working on an infographic that should be coming out in the near future.
e. We are approaching the finish line with completing our disability audit of the website; goal is to have be able to report on that at the next meeting.
f. Anatomy of an Ally is going strong, we launched out last post a couple of weeks ago.
12.  Student Involvement Report – Morgan Webb 
a. We are very excited to be co-hosting with the DEI team in hosting quarterly diversity chat; thanks to DeOnna for her hard work as well. During the first meeting on March 31st, we will be discussing some resources for students and there will be an open discussion to ask questions with students and representatives. There will be lots of social media posts coming about this. Email Morgan or DeOnna with questions.
b. Our committee is partnering with Belmont, TSU, and South College for student track at TNOTA conference.
c. We had a social media takeover today and we have more coming up as well.
d. Next quarterly virtual student chat is April 20th and this is with Amanda Newbern. Topic is “The Next Big Steps.” She will be discussing Tennessee Licensure and Board Examination processes. Thanks to Amanda in advance for doing this for us. The students are going to be really appreciative of all you have to tell us.
i. In regards to these chats, we have built out on the TNOTA website an option to submit questions prior to the chat for the speakers so the speakers can look over them prior to the chats. Also, this is an opportunity to ask questions if they cannot attend the live chat, and the recording will be available if the speaker is willing to be recorded.
ii. We have also built out a post survey. We really want to know how the students are enjoying the student quarterly virtual chats since we have been doing these for about a year and a half. We want to continue to build content for them and make sure that it’s to the level they want to see and we can hold ourselves responsible.
e. Mentorship program second cycle is about to launch. Those dates are going to be April 1 to October 1. 
i. We have 4 times the amount of mentee applications as mentor. Thank you to Cindy for sending out the emails and trying to get more mentor applications.
ii. If anyone on the call is willing to take a mentee or two, please complete the application now. The sooner the better, we need to get the pairings completed next week and we are still short 13-15 mentors. The application is on the website under the Mentorship Program. 
iii. We may be waiving the 3 year of experience requirement on a case by case basis. We will make that known to the mentor applicant and will be pairing with students. If this is waived, we will make this known to the student and have the student agree to this prior to the pairing, given the criteria listed is 3 years experience. So if you don’t have 3 years of experience and you are willing, go ahead and apply.
iv. Planning a mentor and mentee Q & A on March 30th. This is to go over the program in detail with the participants. Anyone can attend, but it is really meant for those that are paired to answer questions regarding the program and then go over everything in detail so they are best prepared.
v. Valery and Morgan are working on the transition of this committee. It has become so big, which is awesome. Morgan will no longer be the chair once Valery takes over sometime after April 1. Valery will be taking over as chair of the Mentorship & Leadership Committee, and we are excited about her leadership. Morgan will remain on the committee and play advisory role. We have a group of 9 people who want to participate on this new committee which will launch after April 1. 
13. Middle District Report – Jennifer Farrar
a. Our first district meeting was March 9th from 7-8 with Kaylin Flamm presenting on Implementing Mental Health into Everyday Practice. It was a virtual meeting. We had a great turnout with 56 registered and 47 in attendance.
b. Next meeting will be virtual as well on May 12th with Lisa Perrone. She is an OT and CHT and certified in Kinesiotaping. She will be presenting on evidenced based management of lateral elbow tendinitis. This will also be from 7-8 pm CST.
c. We have meeting for the rest of the year set up.
14. Southeast District Report – Bhumika Patel
a. We will have our first meeting in May.
15. Northeast District Report – Kimberly Jessee
a. Last meeting recording is finalized and posted.
b. Next meeting will be April 15th 7-8 EST. Paul Erway has offered to do a CEU for us and it will be on understanding and advocating for individuals seeking personal automotive solutions
16. Rural West Report – Barb Meussner
a. Currently working with Katlin to do a QPR training at the end of April. We just got a free venue at the Samuel Bryant Distillery.  This is about an hour east of Memphis. Uncertain maximum capacity, but will find out. April 26th is proposed date and will hold it in the evening with social from 5:30 to 6, then program from 6-8.
b. We have a Level I opportunity for anyone at the Rainbow Riding Academy. Near Lexington, TN and will be on Tuesday evenings. 
17. West District Report – Rachel Walker
a. We had a great turnout for our meeting in February, a glimpse into hand therapy.
b. Next meeting is May 11 at 5:30. Still working on a topic for that meeting
18. East District Report -- Julia Schlicher
a. Julia introduced herself to the board as the new chair of east district. She lives in Knoxville and works at Patricia Neal Inpt Rehab. 
b. The entire board is new. Lindsay Moore (OTR) will be vice chair. Brandy Dixon (COTA) will be secretary. 
c. We would appreciate any guidance from other districts to get up and running. Goal is to have 2-3 meeting by the end of the year. 
d. First meeting will be end of April or first of May with prior colleague of Julia, Elijah Lightfoot. He works on an inpatient acute mental health facility.
e. Cindy reports that TNOTA would like to have a PAMS course in the Knoxville area at some point this year. Typically the local leadership assists with locating a venue.
f. Bhumika stated that her hospital would likely be willing to host, it is in Knoxville.
19. TSU Report – Eden Ellis
a. We have been doing hybrid model with in person labs
b. TSU Tiger clinic has started a fundraiser. It’s related to March madness so hopefully we can get something posted about that soon.
c. There is a need for clinical instructors for the Tiger Clinic so if anyone is interested please contact them.
d. Our professors have been encouraging us to get involved with legislation, so we have been writing letters in support of legislation.
20. UTHSC Report – Carley Mahaffey
a. We had the TNOTA social media takeover today, which we have enjoyed.
b. Last week we had an event with SOTA, we did spread the word to end the word day.
c. We made t-shirts and raised money for Special Olympics of TN. Spent the day advocating around campus and then held a discussion about the Journey to Inclusion that night.
d. Did a field day with both cohorts on Mud Island in Memphis.
e. Have planned with COTAD chapter to host a watch party for A Ballerinas Tale. This is about the first black dancer to hold position as elite dancer.
f. Our 2nd years on second Level II and our second Level I is in about a week and a half.
21. Mary asked if anyone has seen the movie Crip Camp? It is a documentary on Netflix. It would be a great movie to screen at a meeting. 
22. Cindy and Valery asked everyone to pay close attention to the minutes when Valery sends them out. If everyone could review the sections they report on and look for highlighted areas. This is indication that something in the transcript was not clear. These minutes are our official documentation of our meetings per the laws that govern our association. It is important that they are accurate.
23. New Business – Cindy Blackwell
a. We have some exciting events between our district events and committees for OT month in April. 
b. Cindy is finalizing details on Pediatric COP, speaker will be Ellen Casale speaking on Autism brain theories. She has asked to open that up to membership for CE event. 
c. Cindy may do a free CE on the benefits of TNOTA member benefits
d. Channing and Cindy have been talking about ideas for a membership drive in April.
e. The state licensure board has asked us to submit nominees for their open positions. One is and OT position and one is a consumer member position. The board will take into consideration racial diversity, representation across the state, gender, disability status, etc to ensure they have equal representation.
i.  Amanda reports that currently there are 2 members from east, 2 members from west and one from middle. There are 2 males on the board.
ii. It is a 3 year term, application and couple of rounds of interviews. 
f. COTA care
i. Cindy and Gwen have been talking about doing a social media series, what is going on in the COTA world? A listening session so people can share what they want from us, what they want to see from TNOTA? Then create some programming based on the responses.
ii. If anyone has ideas how we can represent our COTA friends please reach out
g. Rural West has QPR training scheduled. Working on East district.
h. Would like to host PAMS course in Jackson this year.
i. Also want to work on PAMS and QPR in East.
j. Susan has been working on retooling the ethics presentation after the AOTA Code of Ethics was revised. We’ll be offering this at conference and some people in West district have offered to host in the fall. If anyone else wants to host an E&J course either as district meeting or just in their district, we would want this ideally sometime in August or before September.
k. If anyone else has ideas for workshops, like day long workshops we are open to ideas. At January’s meeting it was suggested to host hand therapy hands on course or even do a cadaver lab. 
24. Motion to adjourn: Bhumika. Second: DeOnna Clark.
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