Board Conference Call
 3/21/19

Cindy DeRuiter Blackwell: Pres Elect			Valery Hanks: Secretary	
John Williams: Lobbyist					Camille Turner: Scholarship Co-Chair
Gigi Jordan: Communications (newsletter)		Gwen Fox: Communication Co-Chair
Leslie McCabe: Communications Co-Chair		Kaylin Flamm: Mental Health Chair	
Elise Foust: Continuing Ed Co-Chair			Morgan Webb: Middle District Chair
Whitney Joy: West District Chair				Madison Mountjoy: Jackson State Student Rep
Victoria Hale: UTC Student Rep



1. Roll Call - Valery Hanks
2. Vote on Minutes from January 2019
a. Motion to approve: Whitney
b. 2nd: Elise
c. No one opposed. Minutes approved and will be posted to website
d. Minutes from February were not received by everyone, so will resend and we will vote next month
3. 501c3: Cindy. Unknown as David has been handling this.  She will ask if he can send update via email 
4. [bookmark: _GoBack]Online CEU: Elise. No updates. Continuing to research Google classroom.  Start with presentation from middle district meeting done about Acute Care.  The speaker has approved to have it posted. They have all the stuff they need, they are just getting it together.
5. How did the middle district event turn out with recording the presentation? Morgan was able to record everything.  The speaker has requested to view the video before we post it online. Maybe we can have it up by the end of March.
a. Jessica reported that whenever we are ready to upload to Google classroom we can create the quiz and course evaluation.  We can put a link out when they register.
b. Next event March 28th that Barb can record
6. Philanthropy: Have sent out call out on website, emailed, and in newsletter for nominations for members to submit.  Deadline March 31st (likely will extend the date)
a. Gigi asked what the chosen organization receives?
i. Will be a monetary and we’ll partner with them to have a service day
ii. In the newsletter we will not list a deadline as the newsletter not out until April 1st
b. Any nominations yet? Leslie has not seen any on email. Morgan said she has nominated one. 
7. Strategic Plan: Cindy. The committees have been working behind the scenes to get things up and running.
a. Advocacy: Whitney has been trying to work on a date to get a conference call.  May start out drafting the letter of medical necessity to get out for practitioners to reference. 
b. Student Involvement: Morgan. Going well. Will have conference call every month on 2nd Tuesday of the month at 6:15 CST. We have 6 people on committee. Conference call last Tuesday.  Working on “What is OT video?” student contest. Have 2 submissions so far. Deadline is 4/5/19 then we’ll post on website for voting during OT month.
a. Newsletter: Gigi reports that the newsletter is coming along. She needs to follow up with Southeast and Rural West district chairs. Gwen with Rural West TN, sec just sent draft and they will have it to her by Saturday. Asked if there was a topic yet for May 16th East district meeting? When does Cindy want it before posting, whenever is convenient
b. Strategic Plan in general: Cindy. 
i. So far this is going very well for the 1st quarter. Newsletter up and running. Committees are growing. 
ii. Another goal for her and David was to design and send out salary survey. Aim to get that done in the next couple of weeks. 
iii. Next quarter priorities: Getting more content up and running on website in regards to advocacy stuff to get topics built up. Continuing to build out SIS. Need to follow up with those interested in leading SIS and find a time to meet. 
iv. Would like to get a virtual hill day started. Get it going and then have it later in the year. Need to get a team together to work with John and Susan on that.
v.  She and David are planning to meet with our RA rep. They will attending state policy and state regulatory meetings at AOTA. Will have the chance to sit down and talk with her. Goal is to enhance our relationship; the relationship is not as strong as we would like it to be.
vi. Looking at the best way to post student research questions? Recently added a research forums page to website and have been encouraging students to post on social media. Morgan brought up an idea to send out a survey/poll to see what TNOTA practitioners would be interested in participating in student research questionnaires/surveys. Monthly or bi-monthly, send the requests only to those members to avoid sending out blasts to entire membership.
1. Discussion was the concern that the response size would be low.
2. Potentially send a blast only once a month, so we are not sending these out any more often.
3. Maybe we can ask members to update on membership profile or answer that question during the renewal/joining process. Could send out once blast looking for interested members.
8. TNOTA Conference: Valery. 
a. Brittany has begun to re-work the call for papers. 2 options will be 45 minutes or 1 hr and 45 minutes so we don’t have to build in breaks. Might allow for more speaker and topics. Hope to have call for papers out by April 5th and closing on June 15th.  Hoping Jessica can have rubric ready by time we send out call for papers so it can be available to presenters. If not, we’ll proceed and add it later.
b. Susan is still working on hotel. 
c. Are we going to offer E&J this year? And if so when given the shortened conference. One suggestion was to have to at very end of the day Saturday? If John/Susan are willing to have it late ie. 5-7pm? John said he is open to that. We’ll have to check with Susan about the space and would we be able to have it that late? Maybe an option would be to record the E&J and then post it on-line for those who could not stay late?
d. We have had a few comments about Chattanooga being too far to drive so hopefully having some online options will be helpful for people who cannot travel.
e. Can Gigi put something in newsletter about the silent auction? Will add a brief blurb about the silent auction this newsletter and then in next newsletter we’ll highlight conference and be more specific. 
f. Theme. We haven’t received any feedback about the theme. Victoria Hale from UTC reported that they had a student meeting today and Dr. McDonald brought up the theme, as well as organizing a student conclave, so they are working on it. Cindy suggested partnering with Morgan for assistance. Reported that they are also working on hotels, they have narrowed it down to 2 hotels so they are working on finalizing which one.
9. Treasury Report: Channing emailed to Cindy
a. February 2019 profit $2,760.10. (majority from PAMS courses) Expenses: $803.93. Total income $1,956.18. Compared to $842.00 in 2018
10. Legislative Update: John Williams.  
a. Board of OT met today. Discussed setting up a task force to meeting several times over the course of the year to talk about changes to the rules. David was there and he gave them names of 5-6 people that had volunteered to be on the task force. Should solicit items that task force should address. Don’t have to be specific language changes, but problems or issues. Will be a comprehensive look at the rules. First meeting of the task force will be sometime in the next 2-3 months.  
b. Cindy reported that she and Amanda have almost finalized the document describing the difference between the OT Board and TNOTA.  At the meeting today, Amanda was going to work on getting an email that we can post on our website. Hope this will help the communications team some work redirecting people to the correct people at the board. Goal is to have this up in the next week or so. 
11. Membership Report: Evan not on the call 
12. Scholarship Committee: Camille
a. Planning to post the criteria and deadline for scholarship applications in early May, close in mid-June.  Coordinate with Evan or David to get it posted. Cindy is attending member clicks training after AOTA conference. 
13. Communications Report: Leslie
a. She has been sending district meeting emails only to people listed in those districts, ie. Meeting for Rural West and she just sent to members listed in Rural West (37 people). She is concerned this number is not accurate. We may not have correct districts listed for members. Uncertain what a more efficient way to handle this. Protocol has always been just to send to members listed in that district. Maybe get students to help us with checking addresses? Might need to help members when they sign up with some type of area code to district distinction. Gwen feels like the big issue is West and Rural West.  When a lot of people joined it was only West TN. Perhaps we can talk to Evan and try to email these members to get clarification? Maybe their secretary can help. 
b. For now, we are going to batch the West and Rural West communications as well as the Southeast and East in case we have overlap.
c. Email blasts. Newsletter and social media may help decreasing the amount of emails we are sending. We have people unsubscribing to our emails and this will continue if we are sending a lot of email blasts. She is trying to compile everything for the month and send only 1-2 emails blasts a month to all the members.  With the new committees, she needs updates once or twice a month for these emails from each committee so she can send this info out all together in a concise email. 
1. Targets for emails: Ideally 30 days before a deadline typically. 
2. If she gets something last minute, maybe only go on social media and in newsletter. Email blasts should be reserve for really important stuff and use other communications for other things
3. District meetings – sending emails 30 days before, 2 weeks before, and then the day before. This is the protocol. 
14. Mental Health: Kaylin Flamm. 
a. Her part of the newsletter was a call to action for joining COP for mental health.
b. She has been reaching out to her contact and everyone is really interested in helping us out. 
c. Meeting scheduled with a professor at UTC and Belmont to get the objectives completed for the trauma bill.  Cindy said that this is likely to come up at AOTA meetings as there are several states with legislation out to get OT listed as non-pharmalogical team for pain mgmt. A lot of talk about OT’s role in pain mgmt. Showing our worth in this area is a great way to get our foot in the door to be named on other bills regarding mental health.
15. Continuing Education: Elise Foust. Reminder that they need the flyer for district meeting to the continuing ed email with objectives, name of presentation, speaker names and bios, date and location. 
16. District Chair Reports
a. Middle: Morgan Webb. Have a social event on 4/20 at Sounds Stadium, family and friends event. Meeting on May 7th, virtual meeting with Julia Jones speaking on visual perceptual deficits following stroke or brain tumor. 
b. Rural West: Gwen. District meeting coming up next Thursday.  Asking to be cc’d on certificates, use her personal email. 
c. West - Whitney Joy. Meeting on March 10th. Trying to get students involved so have a spotlight on school based therapy to help them understand what to expect on FW and if interested in being school based therapist, what goes on day to day. Next Meeting in April and working with UTHSC on getting together a mini test prep. How to successful on the NBCOT exam. Did not record the last meeting.  Whitney needs some instructions on how to do that. Cindy will email her.  For newsletter, does she want April topic listed? Whitney will let Gigi know as soon as she has it verified.
17. Belmont: Email from Elizabeth.  We have a group of 2nd years who are presenting their research at the Internal Seating Symposium this week in Pittsburgh. Our 3rd years are working hard on their EC projects and our first and second years are finishing up their level 1 rotations! 
18. Jackson State: Madison Mountjoy. Fundraiser ends 4/12/19 selling t-shirts to promote OT month. On Jackson State Facebook page. Send this to social media team to post. Going out on Level IB FW next week (mental health). 2nd yrs on Level II FW
19. UTC: Victoria Hale. SOTA meeting today to discuss conference. Many of the 1st and 2nd year classes are attending AOTA conference. 2nd years just completed Geri FW. Presenting research at UTC research dialog next week. Elected new SOTA officers today. Hosting open house for new students next week. 
20. Conference call being changed to 2nd Thursday of the month, next call Thursday April 11th at 7pm CST
21. Motion to end: Morgan.  Second: Elise
