

Board Meeting 6/13/19

David McGuire: President				Cindy DeRuiter Blackwell: Pres Elect	
Brittany Work: Vice-President				Valery Hanks: Secretary	
Channing Rogers: Treasurer				Evan Pendygraft: Membership Chair
Susan McDonald: Legislative Rep			John Williams: Lobbyist		
Gigi Jordan: Communications (newsletter)		Kaylin Flamm: Mental Health Chair
Leslie McCabe: Communications Co-Chair		Amanda Newbern: Scholarship Co-Chair Megan Coletti: East District Chair			Morgan Webb: Middle District Chair
Barbara Meussner: Rural West District Chair 		Whitney Joy: West District Chair	
TSU Student Rep: Ginny Monahan			

1) Newsletter Update - Gigi Jordan: Hoping to send out next newsletter early July. Will send out email blast to remind everyone. Wants updates for newsletter by June 25th. District chairs send updates about meeting/events from July to Sept. Photos would be great. Need info from Committees and COP’s. Will have a lot of information in regards to conference. Also going to include info about Gigi’s Playhouse.  
a) Cindy will send out info about deadlines
b) Brittany will email her info about conference
2) Update on 501c3 –  The paperwork has been finalized and the official name will be the TNOTF (Tennessee Occupational Therapy Foundation). 
a) David - Filed, but we need official board members put forward.  Amanda has agreed to it, David needs to follow up with Camille. Need to fill the last position. Add this to the newsletter. 
b) Been submitted to the state, not sure about the federal government
c) Will need to discuss involvement of the TNOTF at conference as far as donations, etc.
3) Partnership with OT.com – David: He has been in talks with this company and they are going to provide 10% discount on membership on OT.com. For TNOTA members it will be $89/ year for unlimited access. He will send info to Gigi for newsletter and to Evan for the website. He plans to follow up with Summit CEU to ask about discounts with them as well.
4) Gotomeeting training to record district meetings.  No one has had a chance to record yet.
5) Philanthropy Gigi’s Playhouse – Morgan: Volunteer opportunities are weekly, bi-weekly, or monthly during the Spring  (Jan – April), Summer, (May – August) and Fall (Sept – Dec). Announcements about these opportunities are made on their website app. Every 4 months. They would love to have our support to promote this. 
a) Emailed us the logo
b) She is in contact with their volunteer coordinator about a large group event in the fall, waiting on a reply about this.
c) Maybe we can promote with OT and OTA programs in the fall
6) SIS updates – Cindy, Valery, Brittany, and Kaylin are working on creating SIS in our areas.  We are each to send summary to Gigi for the newsletter and to communication team for website. Next email blast put a call out to membership to see if anyone is interested in joining these groups.
a) Evan can we make the SIS question mandatory on the membership form? We know we can search who has indicated interest in the past. New members yes but maybe not for renewals. David thinks we can make this change to renewals as well. 
b) No updates from Valery, Brittany, or Kaylin
7) Legislative Planning Session – Cindy: May 15th a few meet to have a poll on putting together a legislative planning committee meeting together in the fall. To discuss what TNOTA’s priorities as far as advocacy and legislative action are going to the upcoming legislative session which will start in Jan 2020. Decided to host an in person meeting at conference, have not decided when. Those who are interested we plan to meet, will have another call before then. 
8) PAMS – Cindy:  Jackson PAMS course, attendance was pretty low. Only had 10 participants. Next one is August 1-4 in Knoxville. Open registration for that soon and start promoting it. 
a) David said the PAMS course in Jackson last year was very well attended. Maybe we should do it every other year in each district. Haven’t held one in Knoxville in a long time. Haven’t had one in Memphis in a while either.
9) TNOTA App – Cindy: Member clicks sent an email trying to gauge our interest in hosting a year round App for TNOTA. Very similar to the functionality of the conference App, but can be used for year round member interaction. Cost is about $2,000 annually. Promotional material talks about increases in membership. Not budgeted for this year so regardless we cannot do it this year, but do we think we should consider it for next year.  
a) Evan suggested putting a poll on website to gauge interest.  Susan suggested that we talk to people at conference to get opinions.
b) Can also discuss at January meeting
c) Morgan asked if the cost of the conference App would be included. The development fee may be less or waived b/c they have already built some content. 
d) Conference App can be used for other events, like PAMS course. We need to figure out how to use the conference App more efficiently. 
i) Need to set up a training set up to train other people to make changes to the conference App
e) The total cost would be $1500 for conference App and another $2000 for other App.  Website is $5,000.  
i) Group agrees that this is more money than we want to spend right now for a year round App
10) TNOTA Conference – Brittany: Brittany and Valery talked last night. We have about 7 submissions so far. Some are posters. Going to have to extend the call for papers to July 1. We will meet in those 2 weeks to make choices, either with rubric or we’ll just decide.
a) Preconference- Have not made any decisions yet.  Not sure how much money we have to pay. Brittany wondered if someone from Gigi Playhouse might want to come talk to educate people on resources in the community. 
i) Gigi’s is in Nashville so might not be a big enough draw or interest.
(1) Maybe we should offer them a free or discounted exhibitor booth at conference
ii) Lions Club, Siskin, different community agencies. 
iii) Susan has a lead for a neuro pre-conference.  There are several local people that might be interested, then we would not have travel expenses. Likely low cost honorarium. Can’t do cadaver lab.
b) David can email state presidents list serve with call for papers
c) Peggy is handling exhibitors, she is emailing previous exhibitors.  If anyone knows of any business that you want on that list send it to us and we can forward to Peggy.
d) Swag – David says we gave almost everything away last year.  Still have pens. Need bags, hopefully vendors will donate stuff. He’ll look through magazines and try to find some stuff.
e) Business meeting and Legislative Update Friday night? Maybe setting up somewhere to get people checked in Friday night so we are not so slammed Saturday morning? Susan said we would have to do it in OT dept and there are tons of students ready to help. 
i) Brittany and Valery need to meet with Evan to learn how to check people in.
f) Susan to check with students to see if they have come up with a theme
g) Student Conclave – Morgan: AOTA liason for assembly of students delegate has agreed to have a conference call with student committee. Trying to set that up. Hopefully this will help them move forward. Asked them to keep committee posted so we can plan around it.
h) Food: Box lunches, coffee, water, afternoon snack? We’ll work it out with Susan once we have idea of what is left in the budget
i) Honorarium for patient speaker? We are covering his hotel and another $250 would cover his gas and a meal. 
j) Budgeted $2,000 for speakers. How much are we paying AOTA speaker? Travel and Hotel. 
k) Will be some money left for pre-conference.
11) Treasury Report – Channing:  End of May
a) Checking acct: $13,038.50.
b) Money Market acct: $39,521.43
c) Income for May: $2,601.74 majority being from the PAMS course
d) Expenses for May: $9,896.59 Website and Mobile App renewal
e) End of month -$7,294.85. Last year end of May -$10,430.24
12) Legislative Update – John did not have anything. Susan says she and David got an email from manager for state affairs for AOTA and the national conference for state legislative summit is being held in Nashville this year. AOTA will have a booth there and she is asking for help to man to booth. Susan and David are going to do this.
a) John announced that he is retiring at the end of the calendar year.  One of the things for the next legislative call would be to discuss changes you would like to see in specific laws.  He can draft up the changes in legislative form. He is also happy to help us screen people to take his place.  But in the meantime, he can help us with legislation.  Cindy will send him a list and we can talk about it on the next call.
13) Membership Report – Evan: Comparison is to 2018
a) 1st year OT’s. 28 compared to 26
b) 1st year OTS’s 20 compared to 19
c) OT’s 148 compared to 161
d) OTA’s 60 compared to 76
e) Students 276 compared to 238
f) Prospects 566 compared to 319
g) Total paying members 536 compared to 525
14) Scholarship Committee – Amanda: need to get the application out last week of June or first of July
a) David suggested that we change the Scholarship to the TNOTF on the agenda. 
i) David is going to work on creating a TNOTF logo for the website and add it to the application hopefully
15) Communications Committee – Leslie: Megan and Gigi have been managing the social media accounts. Megan has been using an app to create her posts, she is paying $1 per post. Subscription would be $13/month for this app to create images for social media posts.  Can TNOTA help pay for this?
a) Suggested that she try and find a free one, PEXELN is another website with stock images.  We can budget to reimburse but would prefer to find a free option
b) Email blasts out twice a month, Cindy will email Leslie info for next blasts that goes out. Suggested that she email the board members in advance to ask for info that should be included to make sure we get all info that needs to go out in time
16) Mental Health – Kaylin: Working on getting the suicide prevention course requirement, how to satisfy that. Becoming a large undertaking and has had difficulty getting anyone to commit. She and John spoke and for part of the bill they had to include a list of training programs that already exist or will be created for it.  More efficient way may be to review all these trainings and see which one would line up with OT the best. Then as this progresses the MH sub-committee can look more into developing our on course. 
a) Need to make sure we keep the licensure board in the loop and make sure they approve of the course we suggest. Amanda Newburn is on our board and the licensure board so she can assist with directing 
17)  East District – Megan: May meeting about 7 people there talking about scapular dyskinesia. She asked a question about changing the way the emails are coming through, using a name rather than TNOTA.  Would it come into the general box instead of spam. David said it comes from admin@tnota.org. David can look more into it. Working on August meeting.
18) [bookmark: _GoBack]Middle District - Morgan: Our Vice chair is moving to a different state, Secretary is moving into Vice chair position July 1st.  Looking for new secretary. Next meeting is Tuesday Aug 13th, David suggested John Fisher. 
19) David emailed Kyle. Likely need to find a new rep.
20) Rural West District - Barb: Trying to change some things up to get more member engagement. Next meeting in August in Google classroom and do it during the lunch hour to hopefully get more participation. Meeting with college marketing major on Saturday, hopefully get some good ideas.
a) Amanda announced that the TN licensure board needs a COTA from West District to join. 
21) West District – Whitney: Next meeting August 13th, Sandy from burn unit at Regional One will be speaking. She spoke to some members and the times of the meetings are inconvenient and would prefer video conferencing. Working on this. 
22) TSU Student Rep – Ginny: Class of 2019 on Level II FW and Class of 2020 summer classes. SOTA@TNSTATE on Instagram
23) David thanked all the district chairs, it is hard to get participation but you are all doing a wonderful job!
24) Motion to Adjourn - Brittany
25) Second - David




