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In attendance: Stephanie Lancaster, Cindy Poole, Susan McDonald, Martin Davis, Cameron Volker, Ashley Robertson, Ashlyn Getway, Tamara Calhoun, Brittany Ford, Rosemary Lewis, Akosua Odei, Deana Kendall, Morgan Webb, Maggie, Jenni Schwartz, Jennifer Henderson, Hanna Wiggs, Katy Schmidt, David Eades

Staff in attendance: Zach McElgunn, Peggy McElgunn
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Minutes

1. Approval of minutes from previous meeting
MSC (motioned, seconded, confirmed): Minutes were accepted as written
:
2. New business
· Staff will be assuming the role of preparing graphics for all events and social media posting going forward. The rationale was given that this will allow for greater consistency between events, and greater brand recognition.

· Stephanie requests that for new events she be looped in at some point in the planning process to try to help ensure that we don’t have any accidental attrition between events because of two events happening simultaneously. District and Committee chairs are asked to email president@tnota.org with the date/time of an event before the event is submitted via the website for official scheduling and posting.

· GOAL: Increasing Membership
· There has been a slight downward trend over the past few years
· A couple years ago the requirement of membership for participation in the mentorship program was dropped, and we might consider reversing or altering this decision (e.g. ensuring that mentees are members of TNOTA in order to participate).  It was noted that Illinois has a leadership program that provides a great model particularly regarding membership and potential membership participation.
· It was suggested that we might want to create a task force that can look at benefits and expanding opportunities to members as a way of growing membership

· The Southern States OT Association pop-up series of virtual CE courses is ongoing (next one on 7/16 in coordination with the Alabama Association as well as the Louisiana and Georgia associations and TNOTA.)
· This series is free to members of all four association and is not open to nonmembers.

3. Admin announcements
· Zach noted that it has been great working with board members and leaders.  
· Peggy noted that because of TNOTA’s current systems and organizational proficiency, there’s really limitless potential for growth in this organization

4. TNOTA Conference
· Preconference is September 13 with the conference being September 14-15.  All the information is on the website.  Program schedule and registration is all open.  Contact Stephanie for the discount code for use by board members to register for conference. We have 34 registered and 5 for pre-conference.  
· Preconference is NOT for students.  
· There was a call put out for student volunteers on Monday, and we’ve gotten more than needed (by Tuesday afternoon!)
· We are still looking for sponsors so if you have ideas or contacts for that please let Zach know at admin@tnota.org.

5. Treasury Report
· Kelsey provided the information as detailed below – 
· Income: $4,240.14
· Expenses: $13,872.25
· Highest Income: Member Dues
· Highest Expense: Conference Expenses (facility)
· Net Income: $ - 9,632.11
· YTD Net Income: $6,561.47

COMMITTEE CHAIRS & CO-CHAIRS (appointed members of the Board)

1. Membership Report
· Stephanie noted that Cindy Poole would be stepping down from her role as Membership Coordinator at the end of this month. The duties of this role will be handled by staff going forward.
· June 1-June 30, we had 26 first year members (13 less than last year); 5 new OTA members (8 less than last year); 73 OTA members (18 less than last year); 301 students (118 less than last year).  We had 939 last year vs. 787 this year.

2. Legislative Report
· Susan McDonald noted that there is not a lot going on currently on a national level.  She shared that AOTA has up to 31 states in the interstate OT Compact.  
· New Executive Director for AOTA - Katie Jordan.  
· Susan and Rosemary are planning a presentation for legislative updates/advocacy work in October.

3. Advocacy
· Not much to report at the state level because the legislative body in TN is not in session.
4. Communications

· Staff has taken on the responsibility of day-to-day communications.
· TNOTA phone has texting capacity now.

5. Marketing & Social Media
· We’re mid-transition right now with the social media, newsletter, and website
· For reminders, deadlines, etc. related to upcoming TNOTA events, the plan is to maintain the schedule that already in place. 
· NOTE for CEU Events: Please include the registration link when submitting an event that is being hosted on Aspire OT (not the Zoom link)

6. Continuing Education

· Audrey Owens met with staff to help them understand the CE processes for TNOTA.

7. Diversity & Inclusion
· Nardia Aldridge, a leader in the National Black Occupational Therapy Caucus (NBOTC), is a confirmed speaker, and we’re just waiting for a date and time!

8. Mental Health
· QPR Suicide Prevention course went smoothly last month with Aspire OT
· There was a waiting list, so another course has been scheduled (virtual) for October 30
· Aspire OT is revising some content re: Ethics & Jurisprudence and will be offering a virtual course every other month that is free to TNOTA members.

9. Mentorship
· There’s an upcoming CEU event on Sept. 11, Turning your everyday practice into an OT Practice article
· Mentors/Mentee dyads are getting together for a networking event at the conference site.

10. OTA Connect
· Finalizing the collaboration between the OTA Connect committee and Student Involvement committee
· The chairs of these two committee were encouraged to speak with Stephanie about how this event can be used by attendees to earn CEs. 
· Tuesday, September 24 @ 6:00 pm CT

11. Philanthropy - absent

12. Student Involvement
· It was noted that there has been good participation and attendance at the past events organized by this committee. 

13. TNOTF
· Scholarship applications for student and educator nominations are due August 1

DISTRICT CHAIRS & CO-CHAIRS (appointed members of the Board)
1. East - absent

2. Middle
· David updated – noted that there are 2 Aspire OT CEs coming up.  August 18 @ 6:30 Safe Positioning for Children and October 7 @ 6:30 Integrative Practice and Bio/Social Model in MH care Settings.
· Gigi is working on putting together an assistive technology course.

3. Northeast - absent

4. Rural West
· Deana updated - next week we have an in-person only CE event.

5. Southeast
· Martin updated that all was going well with no real updates in July.  

6. West
· Cameron - confirmed speaker for quarterly west meeting 8/22 @ 5:30 will be speaking on OT emerging role in human trafficking. 

OT/OTA PROGRAM REPORTS
1. Belmont Univ. - absent

2. Concorde Acad. – absent

3. Jackson State
	Deana is no longer the rep as she is graduating. 

4. Lincoln Memorial
Finishing up the summer semester.  We are having a mixer and hangout tomorrow.  Next couple of months we will have some speakers as well.  

5. Milligan University
Ashlyn noted that classes start August 27 and there are a lot of exciting opportunities and plans upcoming.  Two volunteers are participating in the conference as well.

6. Nashville State - absent

7. Roane State - absent

8. South College Nashville - absent

9. South College Knoxville - absent

10. Tennessee State Univ.
In summer class with second years in field work, new first years coming in August. 

11. Tennessee Wesleyan
Finals start next week, and a lot of group projects going on. A couple different outside presenters have come in to present on low vision and aging in place. Second years graduate in August!

12. UT-Chattanooga
Second years are doing great in their first Level II’s. Two more weeks for first years until summer break. Psychosocial Level I fieldwork has been completed. 

13. UTHSC (Memphis)
Akosua Odei reported that the second-year OT students at UTHSC had a short summer break and now are back on campus. They have about 10 weeks to go until they leave campus for Level II fieldwork. A new class of students will begin in the program in mid-August.

14. Walters State CC - absent

MSC To adjourn at 7:56 pm CT
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