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Tennessee Occupational Therapy Association
Strategic Planning Meeting
January 22, 2023

	Cindy Blackwell: President
	Stephanie Lancaster: President Elect 

	Valery Hanks: Vice President
	Anye Soumis: Secretary

	Kelsey Vaughn: Treasurer
	Cindy Poole: Membership Chair

	Gwen Foxx: Communications Co-Chair
	Morgan Webb: Mentorship Co-Chair, Communications/Marketing

	Logan Herndon: Mentorship Co-Chair
	Elise Foust: Advocacy Chair

	Susan McDonald: Legislative Chair
	Kaylin Lawrence: Mental Health Co-Chair

	Sandra Dicks: Student Involvement Chair
	Audrey Owens: Continuing Education Chair

	Stedmon Hopkins: DEI Co-Chair
	Kimberly Jessee: Northeast District Chair

	Julia Schlicher: East District Chair 
	Martin Davis: Southeast District Co-Chair

	Haleigh Black: West District Co-Chair
	Emma Hilliard: West District Co-Chair

	Savannah Carroll: Middle District Chair
	Barb Meussner: Rural West District Chair

	Erin Newton: Milligan Representative
	




1. Roll Call – Anye Soumis
2. Board Introductions/Newest Members
3. Break Out Room Exercise- Re-identifying our “Why”
a. Shared Opinions from the break-out groups:
i. Creative side of our profession, along with a medical background/aspect
ii. Variety of settings, depth and diversity within the career
iii. Passion for working with patients, families with a holistic care approach
iv. Advocacy and staying up to date with our profession
v. Networking, collaboration and continued learning
vi. Personal connection to OT, helped along in our journey
vii. In multiple people’s shared stories, it was just 1-2 people who brought us here to the OT profession, or to TNOTA
4. Core Values Exercises- Who are we, what does TNOTA represent, what value do we bring: 
a. Shared Opinions from the Group:
i. Collaboration, Service, Altruism, Giving Back, Commitment, Making a difference, Excellence, Inclusion, Trust, Community, Diversity, Knowledge, Leaderships, Resourcefulness, Stewardship, Creativity, Future Generations, Accountability, Understanding
5. Vote on December 2022 minutes
a. Motion to Approve: Barbara Meussner 
b. Kelsey Vaughn – second

Strategic Plan – Cindy Blackwell
1.  Strategic plan has been written over a three-year plan (2021-2023). Stephanie Lancaster is President Elect and will take over in 2024. 
a. Strategic planning is how we determine the impact TNOTA wants to make on behalf of its members. 
b. Strategic planning is a critical look at the internal and external workings of our organization. TNOTA leadership creates a formal strategic plan each year, through the process of strategic planning—considering new policies, allocating funding, goal setting, and addressing unmet needs—is ongoing throughout the year and happens through regular board communication. Strategic planning makes our association agile and responsive, helps focus our resources, shapes our marketing, and guides our decision. 
c. The strategic plan is the road map for our mission, vision and values.
2.  Vision: TNOTA is the primary resource, authority, and public voice for the profession of Occupational Therapy in the state of Tennessee.  
3.  Mission: TNOTA strives to advance Occupational Therapy in Tennessee through education, advocacy, communication, and legislative involvement to support the provision of high-quality occupational therapy services and promote the benefits of our profession to consumers, stakeholders, and legislators in Tennessee. To fulfill this mission, TNOTA seeks to:
a. Provide professional support to our members and advance the profession through communication, education, and advocacy. 
b. Understand and represent member interests and concerns.
c. Improve the quality of occupational therapy services in Tennessee. 
d. Enhance consumer health and wellbeing through promotion of best practices in occupational therapy in Tennessee.
e. Represent occupational therapy to public and promote the benefits of our profession to consumers, stakeholders, and legislators in Tennessee. 
4.  TNOTA Core Values- Strategic Focus Areas:
1. Education- TNOTA will offer high-quality continuing education to support best practice of occupational therapy in Tennessee. 
2. Advocacy- TNOTA will advocate for occupational therapy in Tennessee through legislative action and grassroots efforts. 
3. Communication- TNOTA will communication regularly with members and stakeholders to represent the profession, share TNOTA actions and victories, and be a resource, authority, and public voice for OT in Tennessee. 
a. This includes not just dissemination of information, but actively listening to stakeholder concerns and feedback. 
4. DEI & Consumer wellbeing- TNOTA will understand diversity, equity, and inclusion issues in occupational therapy and advance efforts to make occupational therapy a more inclusive profession, in order to better represent our profession as a while and meet the needs of consumers. 
5. Build and sustain memberships- TNOTA will continue to grow our numbers to increase influence in the public health sphere and improve members’ return on investment. 
6. Fiscal responsibility- TNOTA will continue to maintain steady revenue streams, retain members, and wisely and ethically allocate association funds. 

Education- TNOTA will offer high-quality continuing education to support best practice of occupational therapy in Tennessee. 

· Celebrations: 
1. Continued AspireOT partnership and continued to provide high-quality CE.
a. 20 courses in 2022.
b. 59 total courses in library, 64 active courses with enrollments in 2022.
c. Biggest money makers were E&J, QPR, NDT, Stroke course, mental health, behavioral activation.
d. Total $2,307 of revenue for 2022.
e. Archived courses continue to bring in small amounts of revenue.
f. 1756 total enrollments in courses in 2022.
i. 165 paid enrollments.
ii. Roughly $1.50 per enrollment in revenue, $36 per course.
2. Membership-specific CE course.
3. 1 free OT month course (roadmap to changing practice act).
4. 5 outside CE courses approved.
5. Successful conference.

· Goals:
1. Continue to expand course offerings including suicide prevention and E&J at least three times a year. 
2. Have some CE courses created that highlight the benefits of TNOTA membership, marketing to members and non-members (state of the association). Help to continue to build our numbers and show people all the benefits of membership.
3. Host minimum three standalone workshops.
4. Expand content areas for CE offering (i.e., pediatric, neuro, etc.).
5. Promote TNOTA Annual Conference. Will attempt to set up conference location and dates a year in advance. (2023 in Chattanooga, 2024 in Nashville). 
6. We can continue to explore options for blended, virtual, and in-person conference. Whether that is live streaming conference sessions or recording the session and host on AspireOT platform.
7. Maintain engagement and district events. Return to networking and service/outreach events within districts as circumstances allow. 
8. Launch and promote CE Approval System. 
9. Would like to add a minimum of two people to the Continuing Ed review committee.
10. Expand Communities of Practice through workshops, CE courses, handouts. Expand and revise to 2 new CoPs. Possibly having an in-person CoP workshop. 
11. Provide non-TNOTA CE Resources on specific topics.

Advocacy- TNOTA will advocate for occupational therapy in Tennessee through legislative action and grassroots efforts. 

· Celebrations:
1. Dry needling, treatment diagnoses, telehealth reimbursement passed.
2. Continue collab with ST and PT, chiropractors, acupuncturists.
3. Practice act task force – proposed rule changes sent to licensure board. The board will have a rule making hearing in February 2023. 
4. Legislative corner and advocacy section of website regularly updated.
5. Improved collaboration with licensure board.

· Goals:
1. Build capacity of our members for advocacy.
2. Build succession plan for the advocacy committee and add minimum three members.
3. Identify emerging healthcare issues and develop strategies for talking about these in TN. Develop member talking points and fact sheets. 
4. Host a “how to” advocacy or networking/CE event.
5. Improve member awareness of current advocacy issues.
6. Organize Day on the Hill.
7. Continue to represent our association legislatively.
8. Continue to advocate for an update information on telehealth reimbursement and access. 
9. Monitor status of OT licensure compact nationally. 
10. Continue to collaborate with legislative sponsors to pass practice act amendment for telehealth, dry needling, and OTD experiential component. 
11. Introduce and adopt updated rules and regulations for OT. 
12. Continue to build relationships with legislators. 

Communication- TNOTA will communication regularly with members and stakeholders to represent the profession, share TNOTA actions and victories, and be a resource, authority, and public voice for OT in Tennessee. This includes not just dissemination of information, but actively listening to stakeholder concerns and feedback. 

· Celebrations:
1. Growth in our social media engagement.
2. Improved and streamlined fresh look of email communication, as well as submission process.
3. Excellent responsiveness to emails and voicemails.
4. Improved response time on emails and social media inquiries. 

· Goals:
1. Continue strong communications efforts to board members with increase reach and engagement on social media posts.
2. Continue “meet TNOTA leadership” on social media posts in addition to continue member spotlights. 
3. Revive “member benefit of the month” posts as reminder of value of membership with TNOTA. 
4. Highlight asynchronous course access on AspireOT.
5. Continue to update TNOTA’s website using a schedule. 
6. Develop and launch conference marketing campaign.
7. Enhance community outreach efforts through continually building partnerships with leadership of other professional associations in allied health (PT, ST, ABA) and disability community. 
8. Maintain relationships with OT/OTA programs in TN and complete annual marketing presentations to OT/OTA programs. 
9. Work with OT/OTA programs to have students create and share papers, projects, etc. for members only section of website. 
10. Host a booth at job fair, health fair to increase visibility and profile of OT.
11. Continue to promote the impact and reach of TNOTA’s communication channels to potential sponsors and advertisers. 
12. Streamline communication submission process by refined and launching revised social media and newsletter content submission form. 
13. Improve TNOTA’s branding and cohesive visual look through complete visual overhaul of email, template, website, events, and other visual media. 
14. Develop succession planning strategy for marketing, communications, and social media teams to identify possible successors and additional committee members in each sub-committee. 

DEI & Consumer wellbeing- TNOTA will understand diversity, equity, and inclusion issues in occupational therapy and advance efforts to make occupational therapy a more inclusive profession, in order to better represent our profession as a while and meet the needs of consumers. 

· Celebrations:
1. Diversity, Equity, and Inclusion committee continues to remain strong.
2. Leadership transition.
3. TNOTA has supported the establishment of a COTAD (Coalition for Occupational Therapy Advocates for Diversity) chapter at three universities.

· Goals:
1. Grow DEI influence in OT sphere in Tennessee through continue Anatomy of an Ally series, host more specific DEI CE events, and support/expand more chapters of COTAD across the state. 
2. Increase TNOTA’s commitment to diversity, equity, and inclusion. 
3. Complete website and social media accessibility audit. 
4. In all TNOTA events, continue to ask the question – who is missing from TNOTA’s crucial conversations?

Build and sustain memberships- TNOTA will continue to grow our numbers to increase influence in the public health sphere and improve members’ return on investment. 

· Celebrations:
1. Our membership continues to grow, mostly with students and good retention of practitioners. 
2. Continues strong leadership at our district and committee level. Acceptable cycle-off rate, succession planning in place. 
3. Student involvement committee and mentorship program continue to thrive. 
4. Philanthropy/TNOTF went well this year. 

· Goals:
1. Continue to offer high quality member benefits to help recruit and retain members.
2. Provide regular social media highlights of TNOTA membership benefits and association of accomplishments. 
3. Promote and expand use of virtual job board.
4. Continue to offer expand resources to help bridge the gap between students and new practitioners with our large student memberships. 
5. Continue our mentorship program and perhaps expand the focus to kind of a leadership development program. 
6. Explore Leadership development committee ideas. 
7. Revive the Find an OT feature on our website. This is a database for members and specialists. We need to examine if there is a need for it or how we can make it work better for our organization.
8. Expand conference awards beyond scholarships—membership awards, longtime member recognition. 
9. Expand our communities of practice.
10. Personalize renewal email message. 
11. Invitation to membership and leadership, host membership drive and referral discount program for OT month. 
12. Strengthen and expand the role of our student representatives. 
13. Engage OTPs with influence who serve in external agencies to work with TNOTA. 
14. Capture 1st year OT/OTA members better. 
15. Outreach to potential members. 

Fiscal responsibility- TNOTA will continue to maintain steady revenue streams, retain members, and wisely and ethically allocate association funds. 

· Celebrations:
1. TNOTA continues to remain in a strong place financially. 
2. Increased revenue streams with AspireOT online courses and CE approval, advertisements. 

· Goals:
1. Identify at least one fundraising opportunity. 
2. Process a minimum of three applications for outside CE courses. 
3. Increase sponsorship for conference and district meetings to minimum three conference sponsors and two sponsored district events.
4. Launch TNOTF fully funded and accepting donations. 
5. Launch a capital campaign for scholarship donations. Figuring out a way to accept online donations. 

Conference Committee Report- Valery Hanks
1. We are working closely with the APTA-TN and had our first conference planning meeting in November.  Official dates of conference will be October 13-15th, 2023 in Chattanooga. 
2. Working to reserve a venue. 
3. Continue to communicate on when the call for papers will open. 
4. We drafted and reviewed a memorandum of understanding with the APTA-TN to divide responsibilities. APTA-TN has a paid administrator that will be able to assist with conference. 

Treasury Report – Kelsey Vaughn
December Report
1. Income: $3,441.39
2. Highest Income: Member Dues
3. Expenses: $1,770.90
4. Highest Expense: Legal &Professional Dues
5. Net Income for December: $1,670.49

1. Brief Summary of 2022 Profit and Loss
a. Overall, we had a great financial year in 2022.
b. We had some great continuing education opportunities that were hosted by various districts, and we received revenue from those events. Continuing education income was the second highest source of income for the year.
c. Our #1 source of income came from our member dues! This is great and reflects that we continue to grow as an association.
d. Our biggest expenses in 2022 were from our legal & professional fees which involve our accounting and lobbyist fees.
e. Our net income for the year last year was $28,757.41
f. Going into 2023, we are doing really well financially and I look forward to seeing how we can continue to grow and flourish! 

Membership Update – Cindy Poole
1. Reported for the period from 12/1/2022-12/31/2022
2. 1st year OT: 40 (-2 change from 2022)
3. 1st year OTA: 22 (+9 from 2022)
4. OT: 335 (-38 from 2022)
5. OTA: 84 (-46 from 2022)
6. Retired: 2 (-2 from 2022)
7. Student: 414 (+43 from 2022) 
8. 32 people renewed their membership in December. 47 people let their membership lapse. The breakdown of people who let their membership lapse were 27 OT’s, 11 OTA’s, 3 first-year OT’s, 2 first-year OTA’s, and 4 students. 
9. At this time last year, we had 939 active members compared to 903 active members as of 12/31/2022, which is an overall loss of 36 members. 
10. A possible idea to maximize member continuity would be to have swag items, example ribbons at conference to recognitive our members and years of membership. 

Legislative Update- Federal- Susan McDonald (Prepared and Sourced by Susan McDonald)
1. End of year legislation includes major wins and continued challenges for occupational therapy- Heather Parsons 12/21/2022
2. Yesterday, Congress unveiled a massive $1.7 trillion legislative package, the Omnibus Budget Reconciliation Act of 2023 (the omnibus), that both funds the government through FY 2023 and includes significant new healthcare policies. While the bill contains major new wins and opportunities for occupational therapy, it fails to fully address ongoing cuts to Medicare reimbursement despite massive advocacy efforts by AOTA and other provider groups. Here are some of the key provisions in the omnibus.
3. Wins
a. Allied Health Workforce Diversity Program: The omnibus creates a new program first proposed in the Allied Health Workforce Diversity Act (H.R. 3320/S. 1679). This program will provide grant funding to accredited higher education programs of occupational therapy respiratory therapy, physical therapy, speech language pathology, and audiology to support their efforts to increase opportunities for students from underrepresented and disadvantaged backgrounds. Modeled after a similar grant program for nurses, funding would support efforts by the program to attract, recruit, and retain individuals underrepresented in these professions.
b. Mental Health Victories: The omnibus included a new Medicare mental health benefit: intensive outpatient services. This new benefit may significantly increase the ability of occupational therapy practitioners to provide community mental health services. Intensive outpatient services would be provided at federally qualified health centers (FQHCs) or rural health clinics. The requirements for intensive outpatient services mostly mirror current Medicare partial hospitalization requirements that already include occupational therapy services as part of the benefit. The new intensive outpatient services benefit opens the door for occupational therapy practitioners to provide mental health services at FQHCs and rural health clinics. In fact, if the regulations also mirror those for the partial hospitalization benefit, occupational therapy would be a required service. AOTA will continue to analyze this new benefit and follow the development of these regulations.
c. Additionally, in 2015, occupational therapy education programs were added to the list of programs eligible to apply for mental and behavioral health training grants run by the Health Resources and Services Administration (HRSA). Unfortunately, HRSA has only allowed master’s-level programs to apply for these grants; however, the omnibus includes a technical fix that will allow doctoral-level programs to apply as well.
d. Extension of Medicare Telehealth Waivers: The omnibus extends current Medicare telehealth waivers that allow occupational therapy practitioners (OTPs) to provide Medicare telehealth services through the end of 2024, regardless of the status of the ongoing public health emergency (PHE). This extension will allow occupational therapists and occupational therapy assistants to provide services via telehealth to Medicare beneficiaries for all of 2023 and 2024. Previously, the telehealth waivers allowing OTPs to provide these services were scheduled to end 151 days after the PHE formally expires which is anticipated at some point in 2023.
e. Lymphedema Treatment Act: The omnibus includes a provision to require the Centers for Medicare & Medicaid Services (CMS) to cover compression garments and other commonly prescribed items for the treatment of lymphedema. While CMS recognizes the importance of compression garments in lymphedema treatment, only Congress could make these items a covered benefit. Thanks to this legislation, when occupational therapy practitioners treat a Medicare beneficiary with Lymphedema, they can be assured that person will have access to the supplies needed to maintain that treatment and reduce the long-term effects of lymphedema.
4. Challenges
a. Medicare Part B Payments: CMS’s final 2023 Medicare Physician Fee Schedule (MPFS) included cuts to services provided by occupational therapy practitioners and the majority of other Medicare health care providers. This 4.5% cut to the fee schedule’s conversion factor is in addition to cuts to therapy providers in the fee schedule from 2020 and 2021. A strong provider coalition, including AOTA, worked together to urge Congress to stop the full cut and support healthcare providers during this time of increased expenses due to inflation. Despite thousands of health care providers contacting Congress, the final omnibus does not stop this full cut. They did, however, take steps to reduce the size of the cuts: for 2023, the conversion factor will be cut by 2% (instead of 4.5%) and for 2024, they have increased the conversion factor by 1.25%. It is not known what the 2024 conversion factor will be.
b. Finally, all Medicare providers were also facing a possible 4% cut due to a budgetary process known as “PAYGO.” The omnibus waives PAYGO requirements and prevents therapy practitioners across all Medicare settings from facing a related 4% reduction.
c. Occupational Therapy Assistants: In October 2021, the Stabilizing Medicare Access to Rehabilitation Therapy (SMART) Act was introduced to help mitigate the impact of Medicare Part B cuts to services provided by occupational therapy assistants (OTAs) and physical therapist assistants (PTAs). One part of the bill would change the supervision of OTAs and PTAs in private practice from “direct” to “general.” This would increase staffing flexibility in those settings and recognize the expertise of therapy assistants. The Senate followed up by introducing a bill (S. 5) that would also change this requirement, while an independent report commissioned by a group representing therapy providers demonstrated that this provision would save the government money. Although multiple key Congressional staff members were interested in this provision, it was not included in the omnibus. We will continue to work for passage in the new Congress.
5. Opportunities:
a. The 2023 omnibus was a 4,155-page document. Included in the legislation were other opportunities for occupational therapy, including some we may not yet have discovered. Some of these opportunities include:
i. A provision to require transparency in how Home Health services are paid for, both from the perspective of how CMS calculates changes to payments under PDGM, and what services home health agencies are providing.
ii. Increased funding for the 988 suicide prevention helpline program and mental health crisis services.
iii. A focus on maternal health and maternal mental health — though advocates are continuing to push for broader policies.
iv. Increased funding for general and special education, and a continued focus on the provision of mental health services in schools.
6. Advocacy in the New Congress: Over the last three years, the profession has faced significant challenges. In addition to the immense challenges related to COVID, there have been continued cuts to outpatient Medicare payments — which often negatively impact other practitioner reimbursement through Medicaid and private insurance. We are not alone in these challenges, and AOTA has been part of a large provider coalition including surgical specialists, radiologists and other therapy practitioners to oppose these cuts. This group has collectively made it clear that the current payment system is broken, and Congress has indicated that it plans to begin work on reforming the Medicare Part B payment system next year. AOTA is ready to go on offense to fix long standing inequities in fee schedule payments and to ensure that the payment system works for occupational therapy practitioners. We will also build on this end of year momentum and continue to push to support occupational therapy assistants.
7. Next Steps: As noted, the omnibus also contained significant victories. Over the next two years, AOTA Federal Affairs will build on this momentum to create opportunities for practitioners across all practice settings. From schools to private practice, home health to mental health, traditional Medicare settings to innovative practices, we will work to advance the profession of occupational therapy and ensure people have access to occupational therapy services. You have been an essential part of these victories, sending more than 7,800 hundred letters to Congress in November and December alone. You can continue this advocacy in the next Congress through AOTA’s Legislative Action Center and follow all of the AOTA policy team’s work on your behalf through the advocacy section of the AOTA website.
Source: https://www.aota.org/advocacy/advocacy-news/2022/end-of-year-legislation-major-wins-continued-challenges 
Advocacy Update – Elise Foust
1. We are currently working on building up the advocacy committee. We currently have three members and we are looking to add a student and a practitioner working in the mental health field. 
2. One of our big goals is to be adding monthly legislative information to our newsletter. 
3. Possibility of getting more involved in Hill Day. 
4. Focus continues to remain to be involved in the emerging health care issues. 

Legislative Update – State – Cindy Blackwell
1. Our lobbyists put a bill report to us at the end of every week, to update TNOTA on things in healthcare and education that could potentially impact occupational therapy. 
2. They are expecting the vast majority of focus of the legislative session to be on the issue of abortion access. 
3. Other big healthcare issue right now is transgender care. There is a lot of flack that Vanderbilt is receiving on this topic. This will take up a lot of legislative session in Tennessee this year. 
4. Not saying we won’t bring any proposed bills, however right now there’s nothing earth shattering that we are watching. 
5. A goal of state legislative update is to synthesize this information and provide more information to our members. 

TNOTF Report – Amanda Newbern 
1. New member and another person interested in volunteering so TNOTF is expanding! 
2. We are continuing with our philanthropy partner of Special Olympics of Tennessee. 
3. We had slight trouble getting connected and getting things off the ground last year however this year we have started to work with them more closely already through our pediatric community of practice to develop some resources for them to use in their public events. 
4. Open to more ideas for fundraising during OT months. 

Communications Report – Gwen Foxx 
1. We continue to deal with the questions about the state board and CE broker.
2. Continue to work on best setup with phone calls and emails. 

Social Media Report – Gwen Foxx 
1. Meagan Oslund is transitioning off the committee and is assisting with training a new member. 
2. We are currently looking for more social media folks. 

Marketing Report – Morgan Webb
1. Goals for 2023 are to continue the progress and update the TNOTA website using a schedule that Cindy and Morgan developed, to highlight members in the e-newsletter, highlight TNOTA member benefits to maintain membership, and grow membership. 
2. Newsworthy is the 600 dollars of ads made this month alone!
3. Marketing campaigns for conference in hopes to campaign on social media and emails.  

Mental Health Report – Kaylin Lawrence
1. We have had big focus on advocacy and education this year. 
2. The second half of the year officially had the development of the mental health volunteer team with focus on mental health OT advocacy efforts. We outlined with our lobbyist Courtney the next steps on moving forward with qualified mental health provider status is not really the option we are going for. So, we decided to pivot and the mental health volunteer team has been super helpful with that. 
3. We have been having frequent quarterly CoP meetings. 
4. We have been providing QPR and continuing education and excited for all these to continue in 2023. 


Continuing Education Update –Audrey Owens 
1.  We are continuing to review the courses as they come in! 

Diversity & Inclusion Committee—Stedmon Hopkins
1. We had out first meeting last week. For this year we have a few posts that we are starting to work on to plan for Black History Month.
2. One of our goals for this year is to have quarterly meetings with diverse populations to discuss various topics.

Student Involvement Committee – Sandra Dicks
1. Sandra Dicks will now be transitioning into Chair role, no other current updates. 

Mentorship Committee – Morgan Webb 
1. 2022 Accomplishments:
a. Changed name from Mentorship & Leadership to Mentorship Committee in July 2022.
b. 3rd cycle completed (February 1- August 1, 2022)
i. Smaller thran previous cycles with 10 pairings.
c. Shared Cycle demographics with the Diversity and Inclusion Committee.
d. Updated the Program for the upcoming Fourth Cycle
2. Fourth Cycle Changes
a. One cycle per year
b. Increased from 6 months to 8 months
c. Application component added regarding what mentorship pairs hope to gain from the program
d. CEU on Mentorship through Aspire OT in June 2023 for TNOTA members and non-members
e. Added topics to the “List of Suggested Topics”
f. Added question banks to some “List of Suggested Topics”
g. Optional Project component added
h. Updated FAQs on the TNOTA website
i. Added participate quotes to the TNOTA website
3. Fourth Cycle Criteria
a. Must be current member of TNOTA
b. Have an active Tennessee OT or OTA license (practitioners)
c. Be enrolled in an OT or OTA program in Tennessee (students)
d. Students must be a 2nd year OT or OTA student by February 2023 
e. In order to mentor a current practice area, the OT or OTA must have at least 1 year of experience in their current practice area.
f. Be applying, participants agree to meet at least once a month 
4. Fourth Cycle Pairings
a. 9 pairings to begin February 1, 2023
5. 2023 Committee
a. Co-Chairs Morgan Webb and Logan Herndon
b. 5 Committee Members: All OTs
6. 2023 Goals
a. Mentorship Meet-up at Conference
b. Offer a meet and greet (February 1, 2023)
c. Offer a seminar (June 2023) 
d. Submit a call for papers for 2023 TNOTA Conference
e. Utilize/implement at least 1 project from the Fourth Cycle Optional Project Component
f. Continue to update the program as needed based on feedback from participants (email, surveys, etc.”
g. Update/Re-vamp Advertising
h. Continue sharing demographics data with the Diversity and Inclusion Committee 

Motion to adjourn: Barbara Meussner 
Second: Kelsey Vaughn
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