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Board Meeting
January 18, 2022

Cindy Blackwell: President				Whitney Joy: Vice President
Anye Bonzell: Secretary					Kelsey Vaughn: Treasurer
Susan McDonald: Legislative Chair			Courtney Atnip: Lobbyist
Cindy Poole: Membership Chair	 			Amanda Newbern: TNOTF Chair
Meagan Oslund: Social Media team			Gwen Foxx: Communications Chair	
Richard Leger-Waker: Communications Chair 		Kaylin Flamm: Mental Health Chair
Megan Colletti: Mental Health Co-Chair			Mary Barnes: Continuing Education Co-Chair
Stedmon Hopkins: DEI Chair				Morgan Webb: Student Involvement Chair
Rebecca Whitaker: Student Involvement Chair		Valery Hanks: Mentorships & Leadership Chair	 
Carly Fennell: Advocacy Chair                                                 Anne Zachry: West District Chair	
Jennifer Farrar: Middle District Chair                                    Julia Schlicher: East District Chair	
Anna Claire Briscoe: West District Chair                               Barb Meussner: Rural West District Chair
Martin Davis: Southeast District Co-Chair                            Bhumika Patel: Southeast District Co-Chair                     
Kimberly Jessee: Northeast District Chair                            Cassie Howe: Belmont Capstone Student
Abigail Glover: UTC representative			Sandra Dicks: TSU representative
Juliana O’Guinn: Jackson State representative

1. Roll Call – Anye Bonzell/Cindy Blackwell
2. Vote on December 2021 minutes
a. Kimberly – first vote to approve
b. Bhumika – second
3. Board introductions/Newest Members
a. Anye Bonzell as secretary
b. Cindy Poole as membership chair
4. Ensure members are receiving executive board emails/monthly newsletters
a. Cindy to send out a test email after today’s meeting
5. Belmont Capstone Project-Cassie Howe 
a. Focus on Practice Act
b. Developing a deliverable document as a resource to explain start to finish the process of explaining the Practice Act
c. Developing a second resource, explaining specifically what telehealth guidelines are in our Practice Act

Strategic Plan – Cindy Blackwell
a. Strategic plan has been written over a three-year plan (2021-2023). Cindy Blackwell, president term ending at the end of 2023. Elections will take place this coming October/November 2022 with President Elect to overlap during 2023 and takeover in January 2024. 
b. TNOTA Mission: To advance OT in Tennessee through education, advocacy, communication, and legislative involvement so that we can support high quality services and promote the benefits of our profession to the public, consumers, stakeholders, and legislators. We provide profession support to our members to advance the profession through communication, education, and advocacy. We strive to understand and represent the interests and concerns of our members. We want to improve the quality of OT services in our state. To enhance consumer health and well-being by promoting best practices for OT. Represent OT to the public and to promote the benefits of OT to the people to whom it matters: consumers, stakeholders, legislators.
c. We have broken down the strategic plan into six focus areas that align with our mission and vision.

Number ONE: EDUCATION -- Continue to offer high quality CE to support best practice.

	Celebrations: 
1. Continued AspireOT partnership and continued to provide high-quality CE.
2. We were able to return to in-person conference with virtual option.
3. Launched CE approval process.
4. Continued success of suicide prevention courses.
5. Continued Orthotics workshop.

	Goals:
1. Continue to expand course offerings including suicide prevention and E&J at least three times a year. 
2. Have some CE courses created that highlight the benefits of TNOTA membership, marketing to members and non-members. Help to continue to build our numbers and show people all the benefits of membership.
3. Host minimum three standalone workshops.
4. Four courses of PAMS planned for 2022.
5. Promote TNOTA Annual Conference. Will attempt to set up 2023 conference location and dates a year in advance. (2022 in Memphis, 2023 in Middle TN). 
6. We can continue to explore options for blended, virtual, and in-person conference. Whether that is live streaming conference sessions or recording the session and host on Aspire OT platform.
7. Maintain engagement and district events. Return to networking and service/outreach events within districts as circumstances allow. Continue to explore virtual service options. 
8. Launch CE approval system in TrueApprove and disseminate info via announcements to stakeholders and social media. 
9. Would like to add a minimum of two people to the Continuing Ed review committee.



Number TWO: ADVOCACY -- Continue to advocate for OT through legislative action and grassroots efforts. 

	Celebrations:
1. Telehealth, practice act statue updated.
2. Improved collaboration with speech therapist, physical therapist, chiropractors, and acupuncturists.
3. Practice Act Task Force propose rule changes sent to the licensure board.
4. We have expanded the Legislative corner and advocacy section of website and is regularly updated.
5. Public Resources (what is OT, Medicare changes, telehealth, LMN template) is now posted on our website.
6. Continued growth our of advocacy team.

	Goals:
1. Build capacity of our members for advocacy.
2. Build succession plan for the advocacy committee and add minimum three members.
3. Identify emerging healthcare issues and develop strategies for talking about these in TN. Develop member talking points and fact sheets. 
4. Continue to build out the handout resources for members.
5. Host a “how to” advocacy or networking/CE event.
6. Continue to represent our association legislatively.
7. Continue to advocate for and update information on telehealth reimbursement and access. 
8. Monitor status of OT licensure compact nationally. 
9. Continue to collaborate with legislative sponsors to pass Practice Act amendment for telehealth, dry needling, and OTD experiential component. 
10. Introduce and adopt updated rules and regulations for OT. 
11. Continue to build relationships with legislators. 

Number THREE: COMMUNICATION -- We will communicate regularly with members and stakeholders to represent OT by sharing our actions and victories and be a resource authority and public voice for OT. This includes actively listening to not only our members but also others in the OT world.

	Celebrations:
1. Growth in our social media engagement.
2. Improved and streamlined fresh look of email communication, as well as submission process.
3. Excellent responsiveness to emails and voicemails.
4. Incorporated FAQ page on licensure changes.
5. New team members.

	Goals:
1. Continue strong communications efforts to board members with increase reach and engagement on social media posts.
2. Continue “meet TNOTA leadership” on social media posts in addition to continue member spotlights. 
3. Revive “member benefit of the month” posts as reminder of value of membership with TNOTA. 
4. Enhance community outreach efforts through continually building partnerships with leadership of other professional associations in allied health (PT, ST, ABA) and disability community. 
5. Maintain relationships with OT/OTA programs in TN and complete annual marketing presentations to OT/OTA programs. 
6. Work with OT/OTA programs to have students create and share papers, projects, etc. for members only section of website. 
7. Host a booth at job fair, health fair to increase visibility and profile of OT (pending COVID restrictions). 
8. Streamline communication submission process by refined and launching revised social media and newsletter content submission form. 
9. Improve TNOTA’s branding and cohesive visual look through complete visual overhaul of email, template, website, events, and other visual media. 

Number FOUR: DIVERSITY, EQUITY, & INCLUSION -- Strive to better understand the issues in OT and advance our efforts to make OT a more inclusive profession so we can better represent our profession as a whole and meet the needs of the people we serve.

	Celebrations:
1. Diversity, Equity, and Inclusion committee continues to grow with excellent response to call for members.
2. Leadership transition.
3. We had strong representation for 2021 conference presentations.
4.  “Anatomy of an ally” series completed including a 7-part series talking about what allyship looks like.
5. TNOTA has supported the establishment of a COTAD (Coalition for Occupational Therapy Advocates for Diversity) chapter at two universities.

	Goals:
1. Continue Anatomy of an Ally series, host more specific DEI CE events, and support/expand more chapters of COTAD across the state. 
2. Complete a website and social media accessibility audit to increase TNOTA’s commitment to DEI. 
3. Across all our events and initiatives, we want to be continuing to ask “who is missing from these crucial conversations? Are there voices out there that we are not hearing?” The answer is almost always yes so, we need to be inviting others to the conversations that we are having as an organization.

Number FIVE: BUILD & SUSTAIN OUR MEMBERSHIP -- We want to continue the growth and continue to grow our numbers to allow us to increase our influence in the public health sphere and improve the return on investment of our current members.

	Celebrations:
1. Our membership continues to grow, mostly with students and good retention of practitioners. 
2. Continues strong leadership at our district and committee level. Though we have had turnover, we have been able to get succession plans in place.
3. OTA connect launched this year.
4. Student involvement committee and mentorship program continue to thrive. 
5. Philanthropy transition went well this year.

	Goals:
1. Continue to offer high quality member benefits to help recruit and retain members.
2. Provide regular social media highlights of TNOTA membership benefits and association of accomplishments. 
3. Promote and expand use of virtual job board.
4. Continue to offer resources to help bridge the gap between students and new practitioners with our large student memberships. 
5. Continue our mentorship program and perhaps expand the focus to kind of a leadership development program. If people involved in mentorship are interested in leadership, it could be a next step to help us continue to grow. 
6. Revive the Find an OT feature on our website. This is a database for members and specialists. We need to examine if there is a need for it or how we can make it work better for our organization.
7. Expand our communities of practice.
8. TNOTF – expand educator awards and scholarships and provide membership awards or a longtime member recognition.
9. Personalize renewal email message. 
10. Consider hosting a membership drive referral discount to help boost our visibility. Engage OT practitioners who could be influential to work with; there are many people out there doing amazing things across the state, but they might not necessarily be involved with TNOTA. We want to invite them to partner with us and mutually advance occupational therapy.
11. Strengthen and expand the role of our student representatives. 

Number SIX:  REMAIN FISCALLY RESPONSIBLE -- Make sure that we are continuing to maintain a good stream of income, retain our members, and wisely and ethically allocate our funds that we have to the benefit of our association.

	Celebrations:
1. TNOTA continues to remain in a strong place financially. We have found ways to increase our revenue streams through Aspire OT online courses. 
2. Opportunity for revenue via Approved Provider program. 

	Goals:
1. Identify at least one fundraising opportunity. 
2. Process a minimum of three applications for outside CE courses. 
3. Increase sponsorship for conference and district meetings to minimum three conference sponsors and two sponsored district events.
4. Launch TNOTF fully funded and accepting donations. 
5. Launch a capital campaign for scholarship donations. Figuring out a way to accept online donations. 

Conference Committee Report- Whitney Joy, VP
1. Conference is scheduled for September 9th to the 11th in Memphis at Lichterman Nature Center. 
2. Whitney is currently looking at a couple different hotels close to the facility to get a block of rooms. Opted out of Embassy Suites due to intricacy of their room block policy. 
3. Keynote Speaker found, works for UTHSC in their inclusive learning department. Her thesis and focus work are on disparities in health care. She is a graduate from Harvard University. Expansive background including teaching at a university in Africa. 
a. Would like to discuss topics and direction of speech
4. Need ideas for theme
a. Barb mentioned Patient Experience
5. Sponsor confirmed for 2022 conference!
6. Excellent feedback on 2021 site of Scarritt Bennett Center including easy access, good food, plenty of space.
7. Discussion to increase and expand out virtual options to increase conference attendance. 

Treasury Report – Kelsey Vaughn
	Report from the Profit and Loss Sheet:
1. Income: $5,630.88
2. Expenses: $1,920.40
3. Net Income for December: $3,710.48
4. Highest Income in December: Member Dues
5. Highest Expense in December: Legal & Professional Fees
6. Year to date Net Income: $31,658.73

	Kelsey & Cindy:
1. Awaiting reports from Aspire, all continuing education courses, and each district sponsored course.
2. Association continues to be profitable. 
3. Financially successful conference this year and opportunity for more revenue growth with use of TNOTAs approved provider program, launched mid-year last year. 
4. Goals to continue to expand our non-members dues and revenue steam. 

5. Looking for suggestions on potential non-member dues opportunities:
a. Selling T-shirts, stickers
b. Co-event with TNOTF
c. Arranging a 5K
d. Districts to host social events
e. Developing content on YouTube, i.e., OT exam prep

Legislative Update –State —Courtney Atnip 
1. Bill filing deadline for the Senate is February 2nd and for the House is February 3rd. 
2. We are currently waiting on the draft to come back on the SLP/OT interstate compact bill- one of the main priority this year. 
a. Anticipate having this draft from Senator Watson’s office this week. This bill will be sponsored by Senator Watson from Chattanooga, who championed last year’s dry needling bill, as well as Representative Brian Terry, chair of the House Health Committee as our house sponsor. 
3. Another bill with focus on BEP Money. BEP money is funneled from the federal government down to the state and then there is a formula the state uses to pay each local Education authority, as known as LEA. There is a subgroup that the Governor’s office put together for students with disabilities. The bill would find new distribution formula that Governor’s Office has proposed for each student. This is a weighted formula for each student, which means student with disabilities would get a higher weighted formula. Result would be more OTs could be hired by school systems to serve these kids. 
a. As that goes through, the legislative process will be heavily engaged in. 
4. Telehealth Bill 
a. Sponsored by David Hawk of the House
b. Chairman Ken Jaeger of the Senate
c. This bill extends OTs ability to continue doing telehealth, as well as the payment part from the insurance companies. 
d. Both sides are supportive of this bill and accustomed to telehealth as new modes of healthcare delivery. 
e. Telehealth will now be in our Practice Act. 
5. Additionally, we suggested some rule changes relating to adding dry needling for determining minimum competency standards to our Practice Act. 

Continued Legislative Update- Amanda Newbern
1. Physical Agent Modality requirements has changed to remove iontophoresis. 
2. Continuing education completion date has now changed to the month before your birthday. 
a. You are required to have a CE broker account for tracking your CEs. 
b. Suicide Prevention Training is mandatory every four years for OTRs.
3. Contacted by NHC by couple of regionals and vice president to endorse occupational therapist being involved in medication management. 
a. May resemble the CNA 12-month program to pass out generic medications, i.e., statins or aspirins.
b. To assist with nursing staff shortages.
c. We want this to include OT practitioners, as well as OTAs.
d. Discussion on development of a position paper on medication management and what the role of OT practitioners could look like. 
e. We may want to present this as a certification, like PAMs.
f. May be a good opportunity for OTAs.
g. Cindy to reach out to Chuck Wilmarth at AOTA, along with Susan McDonald and Amanda Newbern.

Legislative Update- Federal- Susan McDonald	
1. AOTA State of Affairs continues to monitor state responses to the COVID-19 pandemic.
a. Links provided by Cindy via email on resources.
2. Continued discussion on the proposed rules regarding Dry Needling.
3. At the end of 2020, Congress passed legislation allowing OTs to open home health cases. In November of 2021, CMS finalized the rule for this change, officially making it permanent part of home health services. 
4. At the beginning of 2021, COVID was still causing disruption to pediatric services, AOTA led efforts to secure COVID funding for IDEA Act to address the challenges with COVID-19 health emergency for student with disabilities. 
5. Additionally, they helped bring attention to improving home and community-based services for adult disability. 	
a. In March, Housing and Urban Development (HUD) released funding opportunity to allow homeowners to better age in place. Older Adults Home Modification program (OAHMP) specifically requires involvement of OT/OTAs to ensure modifications utilize a person-centered approach that improves the homeowner’s ability to function safe in their own home. 
6. Medicare Reimbursement Challenges is an ongoing battle. 
a. OT services under Medicare Part B faced a 9.75% cut in 2022 and Part A services are facing a 6% cut. AOTA fought and thanks to persistency Congress reduced Part A to 2% cut in July 2022 and Part B to 0.75% in January 2022 and 2.75% in July. 
7. Continued support for Occupational Therapy Assistants with SMART Act to reduce the impact of 15% reduction for OTA under Medicare Part B. 
8. COVID-19 highlighted the need to improve behavioral health services with four pieces of legislation included occupational therapy. 
9. AOTA working to build a relationship with Department of Health and Human Services (HHS) office of Assistant Secretary of Preparedness and Response (ASPR) to emphasize the role of OT and disaster preparedness. 
10. Humana Required Prior Authorization for OT, PT, SLT beginning Jan 1, 2022. 

Membership Update – Cindy Poole
1. Current Members with comparison to 2020
a. Students 371 (+4)
b. First year OT’s 42 (-2)
c. OT’s 373 (+100)
d. First year OTA’s 13 (+1)
e. OTA’s 130 
f. Retired 4 (no change)
2. There was a rise in OT and OTA numbers in 2021.
3. There was a rise in OT practitioners this year.
4. There was significant growth in months of March and July. 
5. Courses offered during the months of highest membership increased when continuing education classes were offered. 
6. OT membership now exceeds student memberships.
7. Ideas for expansion of membership
a. Membership tiers
b. Availability to conference, continuing education
8. Discussion on the current auto renewal opt in/out feature.

TNOTF Report – Amanda Newbern 
1. Website has been built out! 
2. Looking for students to assist with social media presence. 
3. Thinking of setting up an official 5K event, tentatively in April pending permits.
a. Possibility of virtual 5k
4. Fundraising efforts have been limited, bulk of money from TNOTA and a small fundraiser through Facebook.
5. Scholarship provided and updated on the website.
6. Through member clicks, when you go to renew your TNOTA membership, there is a place to donated to TNOTF and is tax deductible. 

Communications Report – Gwen Foxx
1. We have made some additions to the team to help with phone calls. 
2. We continue to deal with the questions about the state board, and the new button added to frequently asked questions has been a great addition.
3. Continue to work on best setup with phone calls, possible through Gmail account. 

Social Media Report – Meagan Oslund & Morgan Webb
1. Biggest success in communications was making social media request forms for district meetings and all other events. 
2. Facebook has insights statistics, allowing us to see how things are going and who we are reaching. 
a. Each post we typically get between 876 and 1500 views, allowing us to see our information is getting out there. 
b. Right now, we have 1569 people following out social and our Facebook account.
i. An increase of 180 people
3. Meagan’s personal goal is to respond to social media requestions within 48 hours. 
4. We are reviving our board member spotlight on social media, as well member benefit of the month.
5. Morgan Webb transition to marketing position at end of October of 2021.
a. Updated new logo on the website and email templates.
b. Looking to incorporate more headings, buttons, and same website text in emails. Calendar categories may also be updated. 
c. Additions to the newsletter including highlighting member corner.

Mental Health Report – Kaylin Flamm and Megan Colletti
1. As of January of 2021, Megan Colletti joined as co-chair of the Mental Health Committee and Katy Schmidt has taken over the mental health community of practice.
2. We continue to work toward education and advocacy of OT and mental health spaces, as well as inclusion of holistic care that OT practitioners can provide. 
3. We will now provide another mental health CE course, as well as continuing to provide QPR suicide prevention training. 
4. We are refocused on legislative advocacy and working hard to including OT into a variety of settings, not just in healthcare but also in a variety of mental health settings. 
5. As goals for Mental Health Community of Practice to focus on allowing more opportunities for community collaboration and learning for one another. 
6. Importance of addressing mental health is more important now amid the pandemic. 
7. We provided six QPR training across the state in 2021.
a. Both in person and virtually. 
b. Approximately 180 practitioners and future practitioners benefited from the training. 
8. We provided mental health-based CEU course, the Aspire OT and the COP met quality with a variation of sets. 
9. We have made many new connections this year! 
10. Focus this year is to find a distinction in mental health services providers versus qualified mental health practitioners. 

Continuing Education Update –Mary Barnes 
1. We are looking into having some big courses including the orthotics we did last year. 
2. Four PAMs workshops are set with dates and locations including Rural West, Nashville, north-east, and Chattanooga. 
a. May add an additional one in West District, if able. 

Advocacy Update – Carly Fennell
1. We grew the advocacy committee to five people this year. 
a. Consistently involved in the committee activities.
2. We presented at the conference on how to navigate the state licensure process to clear up confusion on TNOTA and Tennessee board. 
a. Will continue to delineate the difference between the board and the state associations.
3. Possibility of getting more involved in Hill Day. 
4. Focus continues to remain to be involved in the emerging health care issues. 

Diversity & Inclusion Committee—Stedmon Hopkins
1. First meeting is going to be on the follow Tuesday with focus on membership, who is involved, who wants to take leadership roles and what the plans are for the year. 
2. Stedmon Hopkins successor to Deonna Clark 

Student Involvement Committee – Morgan Webb & Rebecca Whitaker
1. Accomplishments of 2021 was a great turnout of student track at the conference and the “What is OT?” Student Video contest. 
2. We added new committee members for a total of seven. 
3. Our students’ Sunday posts are going strong, and we had a student forum post every first Sunday of the month for 2021.
4. We have engagement in the student spotlight that is quarterly. 
5. We have continually updated the student section and are tracking the website hits with increased success with traffic. 
6. Rebecca will be transitioning to Chair of Student Involvement Committee for Morgan in March. 
7. Continue to have Virtual Student Quarterly Chats.
a. May introduce a split between in-person and virtual to increase turnout. 
b. Next one is February 1st as a new practitioner panel Q&A, where students can ask questions to new practitioners about NBCOT prep, transition to practice, fieldwork, job searching, etc. 
8. We are moving our “What is OT” Student Video Contest to April. 
9. Another focus is sustaining student members and assisting with students feeling like they have a voice in our board. 
10. We also want to continue to have the Student Track at the Conference. 

Mentorship & Leadership Committee – Valery Hanks & Morgan Webb
1. For 2021, we completed the second cycle of Mentorship Program. 
a. This cycle doubled the size of the first cycle.
b. Our third cycle applications have been completed and the Third Cycle will start February 1st. 
i. We had fewer applications (~8-9 pairings)
2. Mentorship and Leadership website has been updated, and the Committee now has 4-5 more committee members. 
3. We are considering transitioning the Mentorship Program to a year long program or perhaps 6-9 months. 
4. Possibility of presenting a leadership/mentorship seminar at Conference. 
5. Also, we are continuing to work on developing the Leadership Program separate from the Mentorship program. 
a. Potentially piloting in 2023 and kicking off the whole program in 2024. 

Northeast District Update – Cindy Blackwell (for Kimberly Jessee)
1. Anticipated plans for Northeast district meeting scheduled for March 24th with an advanced upper extremity course, held by an expert CHT. 
2. Also, potential to provide a neuro course this calendar year. 
3. Co-Chair Rachel is stepping down and there are looking to find someone willing to take a co-chair position. 
4. Continuing to work on growing our district.

Middle District Update – Jennifer Farrar
1. Next meeting is Wednesday, March 30th from 7-8pm CST with President Cindy Blackwell presenting on the benefits of TNOTA member and resources available.
a. This will be a virtual meeting
2. A virtual meeting is planned for Wednesday, June 8th from 7-8pm CST on Evaluation and Treatment of Burns with Julie Northwood, who is an RN, OTD, OTR/L and works in burn treatment. 
3. A virtual meeting is scheduled for Thursday, October 20th from 6-8pm CST on QPR with Kaylin Flamm. 
4. Lastly, hoping to host an in-person meeting and social event during the second part of the year.

East District Update-- Julia Schlicher
1. Last year was our first year for our entire board. 
2. We hosted one of the QPR class, as well as a mental health CEU.
3. Focus is to be a big presence in the community. 
4. Goal to get to one of three local OT/OTA schools to introduce the East District and the Board to make connections with students and new practitioners. 

Southeast District Update – Martin Davis
1. Hoping to do more in person events toward the middle or end of the year, pending on COVID. 
2. Improvement in new jobs.

Rural West District Update – Barbara Meussner
1. We have three in person events plan for the year. 
2. Hoping to offer support to Whitney for the Conference in September. 

West District Update – Anne Zachry
1. In the process of planning out meetings and CEUs for the year. 

Student Report- Sandra Dicks 
1. We go back to school next week. 
2. Hoping for a more engaging year with the community.

Motion to adjourn: Bhumika Patel
Second: Barb Muessner
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