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Board meeting
January 23, 2021

Cindy Blackwell: President				Whitney Joy: Vice President
Valery Hanks: Secretary					Kelsey Vaughn: Treasurer
Susan McDonald: Legislative Chair			Erika Thomas: Lobbyist
Channing Rogers: Membership Chair			Gigi Jordan: Newsletter Chair
Meagan Oslund: Social Media team			Gwen Foxx: Communications Chair
Maria Roberts: 	Social Media team			Kaylin Flamm: Mental Health Chair
Megan Coletti: Mental Health Co-Chair			Mary Barnes: Continuing Education Co-Chair
Lauren Hanna: DEI Co-Chair				Morgan Webb: Student Involvement Chair	
Jennifer Farrar: Middle District Chair
Barb Meussner: Rural West District Chair		Bhumika Patel: Southeast District Co-Chair
Kimberly Jessee: Northeast District Chair		Tanner Ream: Jackson State Student Rep

1. Roll Call – Valery Hanks
2. Vote on December 2020 minutes
a. Whitney – first vote to approve
b. Bhumika – second
3. Board introductions
Strategic Plan – Cindy Blackwell
a. TNOTA Mission: To advance OT in Tennessee through education, advocacy, communication, and legislative involvement so that we can support high quality services and promote the benefits of our profession to the public, consumers, stakeholders, and legislators. We provide profession support to our members to advance the profession through communication, education, and advocacy. We strive to understand and represent the interests and concerns of our members. We want to improve the quality of OT services in our state. To enhance consumer health and well-being by promoting best practices for OT. Represent OT to the public and to promote the benefits of OT to the people to whom it matters: consumers, stakeholders, legislators.
b. We have broken down the strategic plan into 6 focus areas that align with our mission and vision
Number ONE: EDUCATION -- Continue to offer high quality CE to support best practice.
	Celebrations: 
1. Our partnership with Aspire OT that began in February 2020. This has been a great success. This partnership has become a huge part of the public face of our organization.  To be able to offer high quality, continuing education, virtually and on demand.
2. As a team, we were able to pivot our annual conference to a virtual format and had strong attendance numbers.
3. In 2020, we began building the process for approving CE courses from outside entities as another revenue stream for TNOTA.
4. We launched our suicide prevention courses, which is becoming required with the state.

Goals:

1. Continue to expand course offerings including suicide prevention and E&J at least 3 times a year. 
2. Have some CE courses created that highlight the benefits of TNOTA membership? Marketing to non-members as well as members. Help to continue to build our numbers and show people all the benefits of membership.
3. Have more standalone workshops.
4. Have some PAMS courses already scheduled for 2021.
5. Promote annual conference, hoping this can be an in-person conference. Will try to get 2022 conference location and dates a year in advance. Will likely be in West Tennessee in 2022.
6. We can continue to explore options for blended, virtual, and in person conference. Whether that is live streaming conference sessions or recording the session and host on Aspire OT platform.
7. Maintain engagement and district events. Have had good success with virtual district events. Hope that as COVID allows we can move back to some networking and in person events.
8. Launch our continuing education approval system for outside entities. Mary Barnes and Cindy, with help from many others, have finalized the CE approval application. It is built out on True Approve which is the submission system that people will use; hope to launch it by the end of quarter one.
9. Would like to add a minimum of 2 people to the Continuing Ed committee.
10. Need to update the ethics presentation, there is a new code of ethics. Plan to have a standardized presentation to use across all the presenters in the state. 
Number TWO: ADVOCACY -- Continue to advocate for OT through legislative action and grassroots efforts. 
	Celebrations:
1. Over the past year, we have at least temporarily secured OT’s ability to do telehealth beyond the public health emergency. OT is included in a bill that extends through April 2022. Our work related to telehealth has strengthened our relationships with speech language pathologists and physical therapists because we were working so closely with the presidents of those organizations in Tennessee.
2. We had a very successful taskforce looking at the rules and regulations that govern OT, the Practice Act, and the proposed rule changes.  These rule changes have been sent to the licensure Board for consideration.
3. We have a bill drafted to make some changes to the Practice Act specifically to allow more permanent practice of telehealth in our language. Also, dry needling and clarification on the experiential component for the students.
4. OT was included in a pain management bill, listed as a provider.
5. We have had some great work by Whitney and the advocacy committee on setting up an advocacy section of our website 
6. Active legislative corner on the website. Post updates that Erika and her team sends us from a lobbying standpoint. 
7. We have added a “What is OT?” document on the website.
8. Whitney developed a Medicare plan explainer document laying out coverage from various insurance companies 
9. We have developed a template for letter of medical necessity
	Goals:
1. Build capacity of our members for advocacy.
2. Build succession plan for the advocacy committee as Whitney steps into the vice president role. Add some new people to the committee to help the efforts going forward.
3. Identify emerging healthcare issues and develop strategies for talking about these in TN. Develop member talking points and fact sheets. 
4. Continue to build out the handout resources for members
5. Host a “how to” advocacy or networking event like AOTA. Perhaps do an advocacy training that we can offer our members.
6. Continue to represent our association legislatively.
7. Advocate for telehealth reimbursement. Work with legislative sponsors to pass our Practice Act amendment for telehealth. The task force for the Practice Act has suggested some rule changes and hope these will happen in 2021.
8. AOTA is monitoring the status of the licensure compact for OT.
Number THREE: COMMUNICATION -- We will communicate regularly with members and stakeholders to represent OT by sharing our actions and victories and be a resource authority and public voice for OT. This includes actively listening to not only our members but also others in the OT world.
	Celebrations:
1. Great amount of growth in our social media engagement.
2. Gigi has worked hard to improve and streamline the look of our emails. Team has done a phenomenal job of responding to emails and voicemails. The additions to the website, including FAQ’s, licensure changes have helped with responses from the team.
	Goals:
1. Would like to get more engagement on social media and that starts with the board members. If you are active on social media, if you don’t mind to “like”, post, comment, or share if it’s something that is relevant to you. As board members, we can be influential with OT’s and advance our profession.
2. Meet the leadership posts so we can start putting names with faces and get that information out to our membership and consumers. Also continue with member spotlight and student spotlights.
3. Do a monthly “member benefit” post to remind people of the value of membership with TNOTA.
4. Advance efforts toward community outreach, continue to build partnerships with leadership of other professional associations. Cindy has been talking with TPTA president about ways we can have some interdisciplinary continuing education as well as build relationship with disability community.
5. Maintain relationships with OT and OTA programs in TN.  Planning to do more marketing presentations at the schools similar to what we did last fall. Virtually we can present to multiple schools at once and talk about our association. May add a “members only” section to the website and this would allow students to display some of their work.
6. Get more involved with job fairs, health fairs, etc. (once COVID allows) to boost the profile of OT.
7. Streamlining the communication submission process (Gigi and Megan will talk more about this later)
Number FOUR: DIVERSITY, EQUITY, & INCLUSION -- Strive to better understand the issues in OT and advance our efforts to make OT a more inclusive profession so we can better represent our profession as a whole and meet the needs of the people we serve.
	Celebrations:
1. We formed our Diversity, Equity, and Inclusion committee this past summer and have had a fantastic response from our membership and people interested in joining the committee.
2. The committee put out a needs assessment this past fall and we had a phenomenal response to that.
3. We launched the “anatomy of an ally” series that is going to be a 7-part series talking about what allyship looks like. 
4. TNOTA has supported the establishment of a COTAD (Coalition for Occupational Therapy Advocates for Diversity) chapter. COTAD has chapters at universities all across the country and we are excited to get these chapters going at TN schools.
	Goals:
1. Continue to Anatomy of an Ally series, host more specific DEI CE events, and support more chapters of COTAD across the state. 
2. Monitor and improve how TNOTA is responding to DEI issues.
3. Complete a website and social media accessibility audit. We are aware that our website is not disability friendly for individuals who may be using a screen reader. The color scheme is not conducive to individuals with low vision. 
4. Across all of our events and initiatives, we want to be continuing to ask “who is missing from these conversations? Are there voices out there that we are not hearing?” The answer is almost always yes so, we need to be inviting others to the conversations that we are having as an organization.
Number FIVE: BUILD & SUSTAIN OUR MEMBERSHIP -- We want to continue the growth and continue to grow our numbers to allow us to increase our influence in the public health sphere. Improve the return on investment of our current members.
	Celebrations:
1. Our membership continues to grow even in a year of financial hardship. 
2. Continues strong leadership at our district and committee level. Though we have had turnover, we have been able to get succession plans in place.
3. Student involvement committee launch this year as well as the mentorship program has been a huge success.
4. Philanthropy transition went well this year.
	Goals:
1. Continue to offer high quality member benefits to help recruit and retain members.
2. Continue highlighting the benefits of membership and the accomplishments of our association.
3. Promote and expand use of virtual job board.
4. We have a lot of student members and we would like to retain them as they become practitioners, so we want to continue to offer resources to help bridge that gap between students and new practitioners.
5. Continue our mentorship program and perhaps expand the focus to kind of a leadership development program. If people involved in mentorship are interested in leadership, it could be a next step to help us continue to grow. 
6. Revive the Find an OT feature on our website. This is a database for members and specialists. We need to examine if there is a need for it or how we can make it work better for our organization.
7. Expand our communities of practice.
8. TNOTF – do educator awards and scholarships, want to expand this, and do membership awards or a longtime member recognition.
9. Consider hosting a membership drive referral discount to help boost our visibility. Engage OT practitioners who could be influential to work with; there are a lot of people out there doing amazing things across the state, but they might not necessarily be involved with TNOTA. We want to invite them to partner with us and mutually advance occupational therapy.
10. Strengthen and expand the role of our student representatives. 
Number SIX:  REMAIN FISCALLY RESPONSIBLE -- Make sure that we are continuing to maintain a good stream of income, retain our members, and wisely and ethically use the funds that we have to the benefit of our association.
	Celebrations:
1. TNOTA continues to remain in a strong place financially.  We have found ways to increase our revenue streams through Aspire OT online courses. 
2. The impending launch of our Continuing Ed approval process will help to expand the revenue stream that is not specifically tied to membership.
3. We can officially launch the Tennessee Occupational Therapy Foundation (TNOTF). This is the affiliated 501c3 charity. They will be running all of the scholarships, donations, & philanthropy. This has been a long time coming to get the tax paperwork set up and we just got word that it is actually official. Amanda and Cindy have begun building the TNOTF website. Hope to be able to begin accepting donations in 2021.
	Goals:
1. Identify at least one fundraising opportunity. 
2. Once CE approval process in launched, we would like to process at least 3 applications.
3. Increase sponsorship for conference and district meetings. We have had good success with people doing sponsoring virtual meetings and we have had some good conference sponsors for our virtual conference of 2020. Would like to keep this going for 2021.
4. Launch a capital campaign for scholarship donations. Working on figuring out a way to accept online donations. 
5. 
6. 

Board Survey – Cindy Blackwell
Review the feedback from the board member survey. We had a few members fill it out. There were 6 questions that were taken from the AOTA affiliated presidents group. 
1. What can we be doing in the next 12 months to improve internally?
a. Received great feedback that our team is awesome, top notch
b. Streamline more of our processes and we are already at work on this
c. Having a more efficient system for relaying information to members
2. What can TNOTA do in the next 12 months to improve our value to stakeholders?
a. Form a team to ensure that every member can obtain all their CEUs specific to their area of practice, the idea behind this was looking at making sure we’re providing CEU opportunities that cover the range of areas of practice for OT.
b. Can add more members to the continuing ed team; one role might be to examine topic areas that we are missing for a specific population, practice area, or diagnosis.
3. Suggestion to provide a member survey to see what individuals’ interests are, what we could do better?
a. Historically we have not gotten good responses to surveys, however we did have good response to the DEI survey so maybe this will improve. 
b. Could we do survey on social media? Something to consider, but not everyone is on social media and we want to cast a wider net.
4. Offering member discounts for conference and other events?
a. This is something we already do; events are discounted for members. District events are free, E&J and suicide prevention are free.
5. Why do people become members of TNOTA?
a. Overwhelming response was for CEU’s.
b. Increasing our presence and sharing with people all the legislative work we do is a big member benefit. 
c. People join to connect with therapy colleagues.
d. Resources and networking.
6. What are the top 3 issues facing TNOTA?
a. All the rule changes coming in 2021
i. CE Broker
ii. Suicide prevention
iii. Inclusion issues
b. COVID
i. This is sure to be ever changing and we need to remain agile in our response
c. Securing long term access to telehealth 
i. We are hopefully well positioned to do that with the proposed bill that we have submitted. 
7. What is preventing us from reaching our full potential?
a. Some of the regions need to be built up in terms of volunteers and leadership
b. Apathy or lack of membership
OT Month Initiative – Cindy Blackwell
1. Last year, TNOTA hosted free CEU events throughout the month of April, would like to do this again
2. Membership drives where we offer an 18-month membership at a discounted price, only applies to new members. We would like to reward people with sustained membership who are renewing (not everyone renews in April). Maybe we can offer a credit for current members. Offer an incentive for referring a colleague for membership.
3. Could we consider having a pool to purchase thank you gifts for speakers?  Could be incentive to continuing to provide CE’s for TNOTA. 
a. We do have money for each district in the budget that can be used for gift cards, swag, etc. Also, a handwritten card is a nice touch.
4. Providing new graduates resources for job opportunities?
a. We have the job board on the website, but we can work to make this more effective.
5. Merchandise. Bundle deals.
a. Don’t want to compete with student programs selling but we would like to be able to provide a product that is associated with a discount.
b. T-shirts, bumper stickers, etc
Membership Incentives
1. Do we have emails for OT’s in the state? 
a. We do not, that is not something that the board shares with us. We have a list of members or nonmembers that have interacted with the website. Now there is a requirement to have suicide prevention training and the board does have a duty to share this information once it officially passes. 
b. We are getting members due to us offering suicide prevention, hopefully this will continue to be the case as individuals share with their colleagues.
2. Having a breakdown of the costs, for instance you must take suicide prevention and E&J and all the other course available vs. cost of membership.
3. Reach out to larger companies and offer bundle membership deal to all their staff OT’s.
a. District chairs send bigger companies in your area to Cindy and she is going to start working on this.
4. How could we help people that has lost their jobs due to COVID and have become disenchanted with the therapy world? 
a. We need to dedicate some time to figuring out how to support those individuals
5. People have asked about splitting up the cost of membership in monthly payments. This is not something that our processor allows us to do. We could figure it out on a case-by-case basis if this is something that continues to come up.
Miscellaneous – Cindy Blackwell
1. Board calls will remain on 2nd Thursday of the month at 7pm central
2. District chairs have access to the manual on Google drive, if you need help with that email Cindy.
3. Everyone that needs access to DropBox to upload files should have that
4. If you are new to the executive Board, log in and go to the executive board page on the TNOTA website and look through the resources there
Conference—Whitney Joy
1. Conference is scheduled for September 10th to the 12th. 
2. Need to get a committee solidified. 
3. Will put out call for papers with deadline of April 19th, this typically gets extended 
4. Had a discussion about booking a block of rooms, Whitney will look more into this
5. Tentatively planning for early registration to be June 1, 2021 and regular registration to begin in July
6. Scarritt Bennett does have a limit for the largest room, 250. So, we will have to cut registration at the flex number which is 275.
7. Working on sponsors. Need the list from previous years.
8. Cindy shared information on the keynote speaker. His name is Paul Erway, and his company is Superior Van and Mobility, they have sponsored several of our events in the past. Paul is a quadriplegic and is a marathon w/c racer. He has written a couple of books and he is an experienced public speaker.
9. Next year, conference 2022 plan to have in West side of the state.
10. Need students to be involved as they have in the past organized the student track.
11. Considering doing a mental health track. Batting around offering suicide prevention, Narcan, advanced courses from member of the COP as well as individual from the mental health community.
12. Smaller conference committee to discuss option of doing a hybrid option to allow people who are not comfortable to participate. 
13. Need ideas for themes?
Treasury Report – Kelsey Vaughn
Budget google doc

Legislative Update – Federal – Susan McDonald
1. The public health emergency has been extended so that means we can continue to be reimbursed for telehealth.
2. Historic home health victory, legislation passed to allow OT’s to open cases.
3. Another big one that AOTA really advocated for was the 9% cut to Medicare Part B that has been on the horizon. This has been reduced by 6%. So, the anticipated cut of 9% will only be 3% cut.
4. AOTA is still working on the compact state licensure compact. 10 or 12 states have introduced legislation in this legislative session. TN is not one of them. Decided we had bigger fish to fry this year. Maybe we can look at it next year.
Legislative Update –State—Erika Thomas
1. Bill to clean up the Practice Act
a. Telehealth: 	
i. Has been extended to April 2022. 
ii. This is a compromise between the Senate and the House because the Senate did not want to pass the bill. They compromised to do it for 2 years to allow the market to catch up.
iii. Our firm (Capital and 5th) represents speech therapist and Vanderbilt, and we all are collaborating on a bill that would clean up the practice act and include telehealth as a practice setting.  
b. We are going to have a dry needling addition to the Practice Act, Mary Barnes has done a ton of work on that.
c. Also adding the experiential component in there for the OT doctoral students.
2. Working in conjunction with PT, they liked our telehealth language and want to add it to their practice act.
a. Sponsor of the bill in the Senate is a PT, Bo Watson out of Chattanooga, TN
b. Sponsor of the bill in house is a dentist, Bob Ramsey out of Maryville, TN.
i. He was recently appointed Health Subcommittee Chair
c. Have the support of Bryan Terry, the chairman of the health committee
3. Qualified mental health practitioner
a. We had been trying to pursue this distinction for OT
b. More discussion with Department of Mental Health told us that this is a distinction for professionals that can make involuntary commitment.
c. Mark Hall's bill would require healthcare practitioners to disclose resources about mental health providers to those who have a history or threat of suicide.
d. Going to try and add OT to that list
e. There are other lobbyists with the Tennessee Alliance of Mental Health Organization supporting the legislation
f. Had a brief discussion regarding scope of practice encroachment concerns
Membership Update – Channing Rogers
1. Current Members with comparison to 2019
a. Students 367 (up 102)
b. 1st year OT’s 44 (up 19)
c. OT’s 273 (up 117)
d. 1st year OTA’s 103 (down 7)
e. OTA’s 103 (up 48)
f. Retired 4 (up 3)
g. Admin 5
2. There has been an increase across all membership types
3. Student memberships make up almost half of all memberships
4. Increase in membership during and after conference
5. Courses offered during the months of highest membership increase: PAMS and QPR Suicide Prevention Training
TNOTF Report – Cindy Blackwell
1. Officially the Tennessee Occupational Therapy Foundation charity affiliate
2. That give us tax exempt status for donation and scholarships
3. Amanda and Cindy have been working on the website, hope to have that up and running soon
4. They will be taking over the Scholarship and Awards process for 2021
a. We want to expand the award categories if anyone has ideas for that
5. The 501c3 also allows them to solicit donations
6. The philanthropy will change over in April so we will be opening nominations for a new partner in 2021. 
a. Open submissions in February, vote in March, announce in April
b. 2020 philanthropy was the TSU Tiger Rehab Clinic, they did not do much in person due to COVID, so we were able to give them some donations
Social Media Committee – Gigi Jordan and Meagan Oslund
1. In the past district chairs would have to complete a survey for posting on social media and another survey for the newsletter. They have now combined these in order to streamline the process. No longer a Google form, it is now on the executive page of the website.
2. For anyone else that needs content submitted for social media or the newsletter, there is another form for that. It is also on the executive page of the website.
3. Add Maria to list of individuals getting the info so she can add it to the calendar.
4. Going to also streamline the date for submission so it is all on the same day.
a. Events happening next month, the deadline for submissions would be the board meeting the month prior.
b. Don’t have to have all the information, just need as much as you have to get the information out there
c. Can resubmit once you have more details
5. If there is an event schedule, email goes out the day before to all members
6. New email: marketing@tnota.org
7. Can send updated info to that email post submission
Communications Report – Gwen Foxx
1. We had made some additions to the team to help out with phone calls
2. Many of the emails are about what is going on with the state board, we refer them or try and figure out the answer
3. Doing training tomorrow with 2 more communication team members. Going to speak to one of them about helping Gigi. And the other to help Maria.
4. When there are work shops or conference going on, the email is monitored very closely. One of our goals is to get information out asap.
Mental Health Report – Katlin Flamm and Megan Coletti
1. We started COP, Megan has taken this on and has been awesome.
a. Doing a lot of advocacy and networking through the COP.
b. Goal this year is to be more organized and schedule out our meeting for the entire year.
i. February will be networking
ii. March - Day in the life of mental health OT
iii. April - social media takeover
iv. May is mental health month
1. Hope to have a CEU for motivational interviewing for the regular OT practitioner. That would be through Aspire OT and Kaylin or Megan will do the presentation
v. November will be last meeting to plan for 2022
vi. Discussing bringing the lobbyist into our meeting(s) and exploring what we need to do while we’re switching gears on our advocacy efforts.
2. May is Mental Health Awareness Month so we would like to do a social media takeover during the month of May to bring awareness to Mental Health.
a. Use one graphic per week 
b. Day in the life of a mental health OT
c. Do some other posts and maybe offer an engagement prize
d. Would be nice to have some resources for practitioners and students to address their own mental health because COVID has taken a toll on many people’s mental health
3. Talking about doing a mental health track at conference this year
a. Bringing in more advanced speakers, bumping it up a notch with more advanced courses
b. Include the QPR training 
i. Katlin will attend the QPR train the trainer course the end of February and after that will be certified which will streamline to process and scheduling of suicide prevention courses. Will eliminate the 3rd party.
c. Narcan training
d. Mindfulness training
e. Working on getting a doctor to talk about childhood adverse event and trauma.
f. Planning to have an in-person event with COP during conference this year.
Miscellaneous – Cindy Blackwell and Morgan Webb
1. If you have dates, even tentative dates, for events please add them to the calendar or email Maria.
2. We only have one GoTo Meeting Pro account so if things get scheduled on the same date, we may run into issues.
3. To check dates, you can check the GoTo Meeting calendar. Very important to have events scheduled on GoTo Meeting first.
4. Also have to make sure your scheduled time does not overlap. You cannot start meeting until previous one has ended or it will kick everyone off. Schedule yourself 15 minutes before and 15 minutes after when you are scheduling your events to make sure your meetings aren’t ended before they are supposed to.
5. To check the schedule, go into the GoTo Meeting account and there is a tab that says, “one time meetings”. You can scroll down and see them all in order by date.
Continuing Education Update – Cindy Blackwell, Barb Meussner, and Mary Barnes
1. Our Aspire OT partnership continues to be going strong and we are planning to keep this success moving forward. The process for submitting to Aspire OT will remain the same. 
2. Aspire OT has been given an update about the CE approval and we are hoping that by the end of quarter one we can launch. We just have to get our revenue processor in place.
3. 2 PAMS workshops set for March. Would like to offer a least a couple other times this year and across the state. District leadership has traditionally helped with finding host sites.
4. Need to get E&J courses scheduled 
5. Ideas for standalone workshops that are not affiliated with conference.
a. Hand therapy foundations
b. Shoulder course with cadaver anatomy
6. Considering forming a sub-committee to examine our practice areas and make sure TNOTA is equally representing each area in our continuing education. In order to continue marketing that one of the benefits of membership is CEU’s then we should be providing CE’s across all interest areas.
a. Send ideas of areas we are lacking to Cindy or continuing education email
7. Also provide support for CE Broker and getting information transferred.
8. Planning to get standardized E&J presentation for TNOTA presenters
Advocacy Update – Whitney Joy
1. Been updating the Telehealth document
2. Medicaid block grant could affect some people on Medicaid
a. Need assistance for Whitney to create a document to explain how the block grant could impact patients. 
b. Erika and Whitney will discuss further.
Diversity & Inclusion Committee—Lauren Hanna
1. Committee has restructured itself based on the feedback to the statewide needs’ assessment survey. After assessing the data from the survey, we identified and prioritized the top concerns and grouped them into 3 main categories.
a. Racial Inequity
b. Disability rights
c. Addressing DEI within our student population in TN
2. With this information, our committee developed 4 different teams with team leaders with a few people under them
a. Students and COTAD chapters, DeOnna is team leader
i. How the DEI committee can support students from diverse backgrounds and provide initiatives to engage holistic and diverse experiences for TN students.
ii. This team will continue to collaborate with COTAD chapters
b. Social Media and Events, Desiree Tanner is team leader
i. Creating quality and impactful content to address diversity and inclusion within our state.
ii. Ensure that the diversity and inclusion website continue to be a hub for quality information for DEI.
c. Disability Rights, Lauren Hanna is team leader
i. Create and implement initiative that address disability right within our state.
ii. Perform a direct audit of our website to promote accessibility and inclusion within our state board.
d. Racial Inequality, Steadman Hopkins is team leader
i. Addressing the racial inequalities within our profession while promoting a more equitable base for marginalized practitioners
ii. Address topics of highest concern including implicit bias and microaggressions
3. Our vision for the committee is to promote and facilitate lasting and meaningful change within our state with diversity, equity, and inclusion
Student Involvement Committee – Morgan Webb
1. We continue to work on increasing the student involvement opportunities with our students with social media posts, student forum monthly post, and the student quarterly spotlights.
2. Emailed the student reps on January 11th with a breakdown in student membership benefits as well as all of the student involvement committee initiatives and some important TNOTA updates.
3. We have student section on the website that is regularly updated and has lots of great information regarding resources, student opportunities, and virtual chats.
4. We are keeping track of how many hits we receive and investigating where we need to focus our efforts depending on how much traffic we’re getting on which sections of the website
5. This past fall, we began the OT Mentorship Program. The first cycle is almost complete, and the second cycle will begin in April. The second cycle applications are going live on February 15th and they will be open through March 1st with the second cycle running April 1st to October 1st.
a. Added a confidentiality statement to the 2nd one 
b. Working to develop a DEI statement
c. Having a mentor and mentees Q&A on March 30th which will hopefully increase knowledge about the program and how to go about it.
6. First quarterly student virtual chat of 2021 went well and was very well attended. It was the 2nd highest attended since we started in 2019. Have another planned for April 20th.  Amanda Newbern will be presenting on the licensure and board examination processes. Think this will be well attended. 
7. We are developing a mission statement for the student involvement committee and hope to finalize that at our meeting next week.
West District Update – Cindy Blackwell 
1. Next meeting is 2/9/21 at 6:00. Leslie Sutton will be speaking on OT in hand therapy.
2. Rachel Kay Stevens Therapy Center art show auction held online and raised over $4,000.
Middle District Update – Jennifer Farrar
1. Next meeting is Tuesday March 9th from 7-8 pm with Kaylin Flamm presenting on mental health.
2. On May 12th, Lisa Perrone, a CHT will be presenting on hand therapy, also 7-8 pm.
3. Will Taylor is going to do another QPR for us for the Suicide Prevention on Saturday June 19 from 2-4 pm.
4. We are working on a possible presenter for Wednesday August 11th.
5. Brooke Gentry is going to present on transition from the clinic into academia on November 9th, 7-8 pm.
6. We are looking for a middle district co-chair if anyone knows someone that might be interested.
Southeast District Update – Bhumika Patel
1. First meeting will be February 27th, Cori Cohen presenting.
2. Looking for a new secretary. 
Northeast District Update – Kimberly Jessee
1. Held our first meeting on January 12th and had over 20 people participated. Naked prosthetics gave an excellent presentation on options for finer amputation.
2. Paul Erway has offered to present for us in April.
3. Will need to revise a few dates because have not been checking the GoTo meeting calendar.
4. Continuing to work on growing our district.
Rural West District Update – Barbara Meussner
1. We don’t have any dates planned right now.
2. Recording 3 more continuing education courses that we are working to submit to Aspire OT.
a. Early Intervention Program
b. Advanced Telehealth
c. International Standards
3. Had a meeting on sensory, pediatric oriented and it was well attended.
4. Continuing to develop a non-traditional, mission-oriented program in Jackson. Modeling after Greenhouse Ministries and it is going very well. The students have been amazing.
5. Cindy asked Barb to present about this across our membership, maybe during OT month.
Jackson State Report -- Tanner Ream
1. We have started back this week and hoping for a more engaging year with the community.
2. 2nd year students are starting their rotations and so far, the feedback has been good. 
3. We are talking about doing t-shirts for a fundraiser starting February 1st. TNOTA can help with advertising the sale for them.
Motion to adjourn: Barb Muessner
Second: Bhumika
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