TNOTA Board Meeting
January 18, 2020

Cindy DeRuiter Backwell: President			Brittany Work: Vice-President	
Channing Rogers: Treasurer				Evan Pendygraft: Membership Chair
Elise Foust: CEU Co-Chair				Morgan Webb: Middle District Chair
Gwen Foxx: Communications Co-Chair			Gigi Jordan: Communications Co-Chair		
Amanda Newbern: TNOTF Board Member		Missy Bryan: TNOTF Board Member		
Alexandra Hays: Sec and Tres TNOTF			Meagan Oslund: Social Media			
Kaylin Flamm: Mental Health Chair			Barbara Muessner: Rural West Chair
Megan Coletti: East District Chair			Courtney Atnip: Lobbyist
Erika Thomas: Lobbyist 					Sara Nesbitt: Roane State Student Rep 
Mary Margaret Reynolds: South College Student Rep	Rebecca Denton: Belmont Student Rep

1. Welcome and Introductions – Cindy and team
2. 2019 Accomplishments and Celebrations – Cindy
a. Revived Southeast and Northeast districts that had been dormant for a while
b. Student involvement committee has done a great job reaching out to students and get involved.  This is so important to future growth as students go from student to practitioners.
c. Brought more life to advocacy committee. Whitney Joy is advocacy chair. 
d. Cindy did many virtual visits to programs throughout the state and continues to work to get to all the programs.  Goal is to put name with face and to learn how TNOTA is working for them.
e. Social media has been phenomenal.
f. One of goals from last year was to improve relationship with Representative Assembly Rep for TN, she is now on our board calls monthly.  This will help with keeping TNOTA up to date with AOTA.
g. Website updates: Updated advertising and sponsorships. 
3. Review Mission, Vision, and Strategic Plan – Cindy
a. Will be posted on executive board forum for reference. Cindy reviewed how we can reference those online.
b. Mission and Vision statement review, approved by the board last year
c. 3 categories for goals 2019: Advocate, Align, Advance
i. Advocacy progress in 2019
1. Launched advocacy committee, quarterly calls, working to add advocacy portion on website. 2020 Goals: Potentially providing coding and billing workshop. Hope to have advocacy session at conference this year.
2. What is OT student videos and addition to website.  2020 Goals: continue to update website and “what is OT”
3. Launched newsletter, working to distribute this out beyond TNOTA
4. TNOTA attendance at all state licensure board meetings
5. More goals: 2021 Day on the Hill in plan, State legislators speaking to students, open connections with payers

ii. Align, increase networking across the state in 2019
1. Districts revived. Still looking for West district chair
2. Increased social and networking events across the state, Launched virtual meeting
3. Pediatric COP, working on other COP’s
4. Reach out to other areas of practice, will work more on this for 2020
5. Built out opportunities to post research requests
6. Connecting with AOTA. Goal for 2020 is to use resources provided by AOTA 
7. Make more connections with other disability organizations in the state. Partnership with Gigi’s Playhouse. 
a. Assisting with work out nights
b. Great participation from students and practitioners
8. What is OT document on website, working to educate people about the difference between TNOTA and State licensure board
iii. Advance, increase the influence of organization and value in 2019
1. Educating students and practitioners at district and state levels
2. Student involvement committee
3. PAMS workshops, change up locations 
4. Conference was great
5. GOALS 2020: offer more workshops and online CEU opportunities
6. Goal for last year to do a salary survey for state of TN. Last year we were hoping to use AOTA questions but there were issues with that, and it was unsuccessful.  Would like to work on creating our own questions and launch this in TN.
7. Continue to have poor response to member survey so we want to continue to work to increase the response to get more feedback from members.
d. TNOTA has a storage locker full of documents that need to be purged. If anyone is interested in helping with this, we need help. Potentially we can look into partnering with one of the schools in the area to store some of our important documents in an archive library rather that in Cindy’s home or the storage locker. 
4. Continuing Education Update – Cindy, Barb, and Elise
a. Non-member CEU price has been $15/hour for a while. Proposing raising that to $20/hr. Cindy motioned to approve and Brittany second. Vote passed. 
b. PAMS course:
i. Lebanon – May
ii. Chattanooga-- August
iii. NE (Johnson City) – Date uncertain?
iv. Potentially adding a Nashville course
v. Board developed the wording to strike iontophoresis from PAMS certification. The board cannot vote on that until July 2020. Effective date will likely be January 2021. From what Amanda understands, David will still teach this as part of the course, but it will not be required when submitting documentation of hours. Will get clarification.
vi. Question about allowing free spots for PAMS. Policy has been for every 10 paying, one free spot goes to organizer.
c. Aspire Partnership for online CE hosting
i. Two OT’s in east district has launched this online continuing ed platform that we are now partnering with. Aspire is giving us the first year at now cost, rather we care using a cost sharing model. Profit will be shared.
ii. We have a small amount of district meetings and E&J, working to record more.  We want to offer members the opportunities to take these courses on demand.
iii. Hope to have it ready to go end of Feb/first of March
iv. Will post about info on exec board
v. Watched a short video about the platform
vi. Question about editing capabilities? Still working out the details with them, but they will be adding title lines, transcriptions, provided handouts. 
vii. Finalizing speaker agreement for recording to be uploaded. 
viii. Discussed having access to CE Broker to record CE’s for attendees. 
ix. TNOTA members will get 10% discount to any other content on the site.
d. TNOTA as a CE approval vehicle
i. Anything we provide can be used as CE toward licensure
ii. We do not give approval to outside course, with exception of Aspire given our new partnership.  We will be reviewing those CE courses for quality prior to giving our approval. If our partnership ends, this may change.
iii. Discussion about approving courses as we get a lot of requests to give our approval.  In the past we have not been willing to do this. Do we want to readdress this now that we have grown and could consider it again?
iv. Illinois example shared.  The presenter provides information and pays a fee to seek approval. They use a rubric to review objectives, abstract, etc. 
v. Education is part of our mission and providing quality education to promote best practice is part of our mission.  But we must be careful because we do not want to be a vehicle to only providing CEU’s.  Currently we are asking people to come in and do courses for us; the change would give TNOTA approval that the course is approved for CE’s but is not affiliated with TNOTA. Question was raised about the CE’s counting in other states? This is state specific, in TN it does count. 
vi. One consideration is the presenter could complete the process, pay the fee, and get approved/not approved, then choose to host the course on their own.  This could be a loss of revenue. 
vii. Kaylin brought up that she and others have to attend courses that are not AOTA or TNOTA approved but specific to her line of work.  Offering a way to approve these types of courses for emerging areas of practice would be a huge member benefit. Building partnerships with other organizations. Amanda said some of these may qualify under Section C on the approved activities.  B says, “workshops by approved providers” and then attending workshops, lectures, and conferences by other providers. Still 1:1 and limit of 10 hours is not directly related to OT. 
1. Amanda agreed to help organize a statewide CE event to review those rules and educate about the changes.
viii. Barb pointed out that PT association has added verbiage about online education that we don’t have yet. They can take online courses and as long as they have access to the instructor and they have a post quiz, then it is not considered online. Amanda clarified that interactive courses do give 1:1 credit but are limited to 12 hours.  Would take at least 18 months to change this because it is a rule. 
ix. Suggestion was made that presenter come to an in—person meeting with committee and offer those meetings a couple times a year; this would also limit how much info is pouring in. Could have them present at conference and this would allow us to observe the courses.  Want our name on quality courses.  
x. Question about other state organizations are doing this.  Some are doing it and we could model our approval process after one already in place. 
xi. Going to explore options, get more information prior to vote.  Need to probably get a task force together to provide framework prior to vote.  Plan to review prior to end of first quarter.
5. Summit Education made a brief presentation as our lunch sponsor
6. Membership Report – Evan
a. Paying members rates: Student $20, 1st year OTA’s $40, 1syt year OT’s $60, OTA’s $60, OT’s $80
b. Prospects are non-paying members that have a profile created in order to attend a CE event. These are 50% of profiles on the website with 25% being students = 75% profiles are potential members we could reach out to and increase revenue
c. 2019 numbers: 265 students, 25 1st year OT’s, 156 OT’s, 19 1st year OTA’s, 55 OTA’s, 1 Retired, 3 Admin and 524 Prospects 
d. 2020 numbers: 252 students, 23 1st year OT’s, 159 OT’s, 17 1st year OTA’s, 39 OTA’s, 0 Retired, 0 Admin, and 518 Prospects
e. Typical for states to have app. 15% practitioners as members of state associations, that is where we are
f. How can we improve the numbers moving forward?
i. Highlight member benefits more frequently
ii. Access to discounted prices, ideas? Email Evan.
iii. Build on the member spotlight
iv. Informal gatherings, 1st year specific meet ups
v. Host social or community outing for students and/or members in districts
vi. Reach out to larger organizations and offer membership discounts
vii. Keeping students as they transition – build mentorship, NBCOT prep course
viii. Work in enhance the use of our forums
ix. Membership referral reward; maybe push in April for OT month
x. Create forum with treatment ideas
xi. Missing a lot of seasoned therapists, how can we reach out to this group.
1. Cost involved with getting state boards mailing list
xii. Can we send out newsletter?
1. Cindy has to establish relationships with companies to send out
xiii. Google doc to share contacts?
xiv. Using social media
1. Boosting posts
2. Creating “what has TNOTA done for me” videos; puts face with a name
xv. Try to get AOTA conference back in Nashville
xvi. Access to Medline or other journal sites, even is just a discount
g. Mobile App. Can be downloaded to any mobile device from app store or Google play. Reviewed the functionality of the app.
i. Evan willing to provide some training to add information about events
7. Treasury Report – Channing
a. Reviewed budgets for 2019 and 2020 via GoTo Meeting
b. Budget will be posted on Executive Board 
8. TNOTA Conference – Brittany
a. Tentatively have a location, Scarritt Bennett on Vanderbilt’s campus. Only free weekend would be last weekend of August. Only concern is the building has not been updated recently but they have everything we need and the cost is right on budget. Parking for 150. 
b. Discussed cost vs what we have charged in the past. 
c. Potential for use of the “dormitory” style rooms, could offer this
d. Plan to check with schools about allowing students to attend/cancel classes
9. Legislative and Advocacy Update – Cindy and Capital 5 (Courtney and Erika)
a. Legislative update (Courtney)
i. One speaker left and another one came in. New Speaker Sexton from Crossville is former chairman of Healthcare Committee and he gets healthcare as a holistic approach. 
ii. Changes in the House: Robin Smith from Chattanooga is now chair of the Insurance Committee.
iii. Telehealth Bill – Want to include OT in the bill. 
iv. PT is bringing a scope of practice bill. 
v. New director of TennCare will be stepping in
vi. Katie Beckett waiver passed, roll out July 2020
vii. Disabilities Day on the Hill is February 3-4. Would like to have us involved
viii. Block grant program would give TennCare and state more power for healthcare. If it passed, we would be the only state and it could have devastating impact. 
1. Federal government gives money and allows state to establish the rules and regulations without any mandates from federal government
2. The firm is following this closely and will keep us updated.
b. Review of John Williams drafts (Erika)
i. Alternative medicine for opioid addiction. 
1. Esther Helton from Hamilton Co. has agreed to be House sponsor 
2. Meeting with Senator Haile to see if he can be Senate sponsor
ii. Qualified mental health professional. Looking at a couple options.
1. Tom Weatherwood, west Tennessee
10. TNOTF – Alexandra Hays, Missy Bryan, and Amanda Newburn
a. Email a few days ago from attorney that is processing the 501c3 application. It is finalized and submitted to the IRS. We should hear back in 2 weeks indicating that it has been received and in process. Not sure how long the “process” will take. 
b. Focuses for the foundation
i. Scholarship: will now have to cut the check to the school and track it
ii. Philanthropy:  uncertain when we will do nominations
iii. Fund Raising: will have specific rules to follow.
11. Communications and Social Media – Gwen Foxx and Meagan Oslund
a. New members to help with emails and website
b. Meagan is planning to look into ads on Facebook to expand outreach
c. Use social media to introduce the board and discuss what we do
12. Newsletter and email blast – Gigi Jordan
a. Been creating a quarterly newsletter for members. Has discovered that a lot of the information in the newsletter is also going out in email blasts.  As she is taking over the email blasts, opportunity to streamline the information.  
b. Plan to create a form on member clicks for people to complete and sent to Gigi and Meagan for the newsletter/email and social media
c. Monthly emails blasts out beginning of the month and deadline for submissions the 2nd Friday of the previous month. 
13. Mental Health – Kaylin Flamm. 
a. Suicide prevention mandate is now in effect.  Need 2 hours every 4 years. She is working on getting train the trainer set up so we can offer this like E&J.  The TN Suicide Prevention Association of TN has QPR (Question, Persuade, Refer) training for OT and PT for Washington State. We may be able to use this. The other option is Assist, the train the trainer for this is about $3,000. She is taking both and will report back. Amanda clarified that this training is not necessary for assistants.  The rule changes have not occurred yet.
b. May work this into conference. Will also continue to work on a Compliance Day. TNOTA will encourage assistants to take as this is what is best for the profession and the populations we treat.
c. Develop a more mental health ad hoc committee. Has a few people in mind to reach out to, but if we know anyone that might be interested contact her.
d. Megan has volunteered to co-chair the mental health committee. 
e. Barb reported that they just had a training at her hospital about opioid crisis and she is hoping we can add that to mental health.  Narcan training is free and anyone can be trained to use it.  Maybe we can offer this at conference. 
14. Student Involvement – Morgan Webb. 5 members on the committee. Initiatives:
a. Mentoring program
b. Quarterly virtual chat
c. Social media takeovers
d. What is OT? Student video contest
e. Philanthropy. Our last activity with Gigi’s is “Row for a Reason” on April 18th.
15. District Chair Reports
a. East: Megan Colletti. Meeting on Thursday, Cindy presented. About 5 attendees.  New district chair is Don Lewis, clinical coordinator for Lincoln Memorial University. New Vice-Chair Jason Hugh and he is the program chair for Lincoln Memorial University. 
b. [bookmark: _GoBack]Middle: Morgan Webb.  Our meeting dates are scheduled with broad range of topics. All of these meetings will be streamed via Go To Meeting, and one will be in actual location and streamed. We will have one social event in April that we are going to try to get sponsored and two community events planned for April and October.
c. SE: Ariel McFadden.  Social last fall and discussed having FaceBook page. Someone started a page for Chattanooga area OT’s.  They are allowing us to share posts and events so hoping to get more people involved. Has speaker lined up for low vision in February. May will be GoTo meeting. Social in April.
d. NE: not present
e. Rural West: Barbara Meussner. Meet as a team last weekend and set schedule for the year. First meeting in Feb and Barb is presenting. Will be GoTo meeting.
f. West: Vacant
16. Make sure email out events to admin email.
17. Question about how to check on if people have paid online for meeting? Cindy will share how you can do this on the website. 
18. Update and Vote on December meeting minutes. Motion to Approve: Morgan Second: Megan.
19. Amanda gave update about rules changes. Rule is in paper and takes forever to change, 12-18 months, legislation has to vote on it, etc. All these have made it about halfway and hope to vote on in July 2020: go into effect Jan 2021. She will write up a summary that we can boast online. 
a. Renewal fee reduced
b. Looking to remove iontophoresis
c. CEU completion date will change to the month before your renewal is due
d. Suicide prevention training, every 4 years 2 hours and new students must have it to get license
20. Amanda gave update on policy changes. Will be effective Jan 2021. 
a. Penalty for CEU violation is currently $100. Increased the penalty to $300. There is a 90-day grace period, meaning you have 90-day grace period to make up. 
b. 2020 CE broker is optional and Jan 2021 it is mandatory.  The state will have access to it and will confirm our CEU’s 100% of renewals. No longer honor system. 
c. Lapsed license. 30-day grace period. Civil penalty of $100 per month after grace period. After 6 months, it goes to legal which has cost thousands of dollars. Now the board will handle up to 24 months and after that it will go to legal. Before your license can be reinstated you have to appear before the board.  Have ratified dates for 4 meetings a year. 
21. Next Meeting: Conference Call Thursday February 13th at 7:00 CST

