TNOTA Executive Board Meeting
 01/26/2019
Roll Call
[bookmark: _GoBack]David McGuire: President				Cindy DeRuiter Blackwell: Pres Elect	
Brittany Work: Vice-President				Valery Hanks: Secretary	
Channing Rogers: Treasurer				Evan Pendygraft: Membership Chair		
John Williams: Lobbyist					Susan McDonald: Legislative Rep
Amanda Newburn: Scholarship Co-Chair			Camille Turner: Scholarship Co-Chair	
Gwen Foxx: Communications Co-Chair			Leslie McCabe: Communications Co-Chair 
Gigi Jordan: Communications (newsletter)		Kaylin Flamm: Mental Health Chair
Jessica Crowe: Continuing Ed Co-Chair			Elise Foust: Continuing Ed Co-Chair	
Morgan Webb: Middle District Chair			Whitney Joy: West District Chair	
Meagan Oslund: Social Media

1) Roll Call
2) Reviewed the Budget and year end
3) 2019 New Business and year recap 
a) Conference: Will be in Chattanooga September 6th and 7th at UTC, cheaper to hold at universities as compared to having it at hotels like we did last year
i) Potentially noon to 7pm Friday
ii) Maybe have social event Friday night
iii) Still working on finding a hotel
b) PAMS tentative Dates are set for the year
i) May 30 to June 2 (Jackson)
ii) August 1-4 (Chattanooga)
iii) October 24-27 (Knoxville)
c) Plan to transition from David to Cindy
i) Partnering the beginning of the year
ii) By June she will take the majority of the responsibilities with David’s assistance 
iii) 3 year term is a lot, having a president elect will help with future transitions as well
d) Posting meeting minutes
i) Meeting minutes have been sent timely
ii) Valery will learn how to post them herself
iii) Minutes posted by Monday following the meeting and the board will review that week, submit changes and vote on the next months call
iv) Then they will be posted to website
e) Development of CE course for OT Trauma Bill
i) We need to work on finding OT to take this on
ii) On strategic plan, will ask members
f) FAQ TNOTA vs TN licensing board
i) Communications team gets a lot of requests that should be sent to state licensure board
ii) Having this on the website would help direct members to the correct people
iii) Cindy and Amanda are working on a rough draft
(1) Amanda reported that in the last 3 years the board has been through 3 board administrators and this is the person that processes your paperwork
(2) Nothing happens quickly
(3) But they are trying to hire more people to help with the amount of work they have to process
(4) Can send comments/complaints to Amanda and she can forward on to the board
(5) On the website there is only mail or phone, no email, which is a problem b/c so many people communicate via email 
(6) Amanda can ask about getting an email posted on the website for contact
4) Reviewed Strategic Plan for 2019: 3 initiatives
a) Advocate
b) Align
c) Advance
d) Plan to reach out to AOTA and see of we can use some of the content they have
e) This will be sent out to board members and to membership for volunteers to assist, working document that will be changed and edited throughout the year
5) Treasury Report: Channing Rogers 
a) 2019 Forecast based mostly on last year 
b) Made a few changes to the budget this year
c) Being conservative with estimates
d) Added in dollar amounts for districts to use as needed
e) Budgeted for on-line education
f) May finish in negative, with some added operating expenses
g) Some of the expenses are going toward building further revenue
h) 2018 ended better than 2017, end of year checking acct $23, 821.05 and money market $39,000
i) Need to move the money market account over to our CPA to manage.  We need to have an individual who is not affiliated with the board as one of the key signatures on the account
ii) Right now there is not a name on the account and we need to get it taken care of
iii) CPA has already given us information on how we should manage the funds
iv) Third person would just be a 3rd person that signs along with others, maybe the president and treasurer? 
6) TNOTA Conference: Brittany Work
a) Being held at UTC thanks to Susan and all the student volunteers
b) Need some help on conference committee
c) Asked of adding a 3rd person to manage CEU certificates
i) Jessica feels that we’re going to change the way we handle the certificates
ii) Closer to the way AOTA does it, the attendees track their own and we confirm with sign in sheets and then they will get a form letter with signatures
d) Scholarship committee: electronic applications were incomplete, and the other issues was in regards to the transcripts, if you don’t open within 30 day window the access goes away
i) Are we okay with unofficial transcript? Everyone agrees
ii) Discussed that we had voted on a call in the past to give a free membership to someone that had been a member of TNOTA for 5-10 years, how we want to handle this. 
iii) Do we want to recognition at TNOTA conference? Setting up criteria?  Need a committee for the scholarship committee can manage
iv) Offered assistance during conference
v) Maybe have them contact sponsors for scholarship fund
(1) Issue last year with 501c3
(2) David is going ask CPA conditions to proceed with 501c3. 
e) Update the call for papers this year
f) Won’t be able to accept everyone
i) Will create a rubric for accepting the call for papers based on limited time
g) Pre-conference 12-3, then offer a couple courses in the evening on Friday
h) Themes: please think about this, maybe something related to Chattanooga
i) Keynote ideas
i) Have a few ideas and David will reach out to AOTA
j) UTC Students will organize the student track and will get other schools involved
i) Maybe have first year members involved
7) Legislative: Susan McDonald and John Williams
a) May pursue a virtual hill day
b) Legislature in TN comes in the 2nd Tuesday of January every year and will meet through about April/first of May
c) 1/3 reps in House are brand new, will slow down the process
d) New Governor and new House Speaker
e) Bill intro deadline: end of first week of February, only 2 so far that would be of interest to OT
i) Bill that would license art therapist, would be under psychology board
(1) Asked about scope of practice and John read the description
(2) Nationally certified, Master’s or Doctoral degree in Art Therapy 
(3) Kaylin added that their interventions are more counseling based not activity based
ii) Caption Bill: Caption is the Title of the Bill. Sam Woodson from Williamson Co who is the sponsor of the suicide prevention education that included OT’s.  He is not sure what this caption bill is about, but John will continue to monitor it
f) Asked questions about meeting with the legislators and John suggested that we reach out to them and schedule a meeting
g) Cindy asked about advocating for OT’s to be considered qualified mental health providers. John  said that this would require a lot of planning and what we learned from the trauma bill is there are plenty of organizations out there that would fight us.  We will really have to plan carefully for this. 
i) Gwen asked about OTA’s not being included in the trauma bill; John addressed that the suicide and trauma bill they were just trying to get foot in the door and the concern was that having OTA’s on the bill might have kept it from passing. Opportunity for educating legislators 
8) Membership: Evan Pendygraft
a) The Numbers
i) Reviewed the membership breakdown
ii) Prospect members – not paying members but have membership profiles as they have signed up for CEU course through TNOTA
iii) 75% traffic on website is students and prospect members
b) How do we get 1st years and prospects to join
i) Student involvement in conference will help
ii) Bringing in first years and first year OTA’s
iii) Social events
iv) Getting people involved in what we are doing
c) Evan reviewed trends on joining/renewing by month
d) Did yearly membership comparisons 2017 to 2018 
e) Per David average membership in country to state organizations is 7-10% 
f) Evan reviewd the questions/suggestions from the survey that has been on the website since October, have not had much response to the survey
g) Discussion of recording an E&J Course and offering it online, free to members and non members have to pay a fee. Will have to build the content and offer a post-test                                                                                               
9) Scholarship: Amanda Newburn
a) Discussed everything earlier this morning 
10) Communications: Gwen Foxx and Leslie McCabe
a) Posting events and sending out email blasts
b) Continue send email to admin email address with info on district meetings, promotional events, CEU events so can get them posted ASAP
c) Sending out 1 week before and then the day before
d) Get a lot of requests from students about research and if they are members we can post about it on the website, other states direct them to social media
e) Advertising on website, have to complete the form
f) Many of the questions are related to licensure, they have been replying with a link to the state licensure board
i) Maybe we can add some type of Q&A for Conference to help people understand the difference between TNOTA and TN state licensure board
ii) Maybe add to the website underneath the “contact us” add that we are not the licensing board for the state of TN
g) Things from state need to go to David and need to send to Cindy as well
h) If get emails or phone calls from non members, send blanket email
i) Need to create one document with all the standard responses and post it on the board forum
i) Send to Cindy and she will create the document
j) Social Media: Megan Oslund
i) Need updated student member list
ii) Officer list is updated
iii) Evan will send her email list of student reps
iv) She would like pictures to post with the event announcement
v) Need to follow the district template flyer for meeting 
(1) Info needed from speakers:
(a) Name, Title, Bio, Picture
(b) Title of Presentation, brief description and 3 objectives 
(c) This info needs to be sent 2 weeks ahead to CEU and Communications

11) Whitney asked about district meetings
a) Up to the district when they want to have the meetings
b) Want tentative dates so we can post it on-line
c) Quarterly meetings are fine
12) Mental Health: Kaylin Flamm
i) Wants to work on making OT a qualified mental health professional
(1) John suggested that Kaylin reach out to the Chairman of House Health Committee, Brian Terry is from Rutherford Co
ii) Starting Community of Practice for Mental Health
iii) Many people have reached out to so she is going to start a sub-committee to get these people involved
iv) CEU programming around trauma informed care, mental health in general, addiction, and the suicide prevention
(1) John wanted to know where we are with a course for this, are we close to having something to present to the Board?
(a) Have not made any progress in this area
(b) Reach out to Dr. Manville
(c) There are no requirements set out, other than minimum of 2 hours every 5 years.  With so many practice areas across the state, Board wanted the state association to assist with figuring out what is most appropriate
(i) Ie. Peds OT working in EI might only need 2 hrs vs. OT working in MH with first responders might need 8 hrs training???
(d) Kaylin pointed out that people working in MH will seek out more specialized education and that providing a 2-hour course for general practitioners would be enough
(e) Will be required in 2020
(f) The board will need to review. Goal is to have a rough course ready for review in July 25 2019 which is when the board meets
13) Continuing Education: Jessica Crowe and Elise Foust
a) Goal is to develop online CEU courses, looking at several different options
i) Likely will pilot Google Classroom
b) David suggested that if we bring in a speaker and record it, then we can provide that to other people throughout the state
c) Will need to have clarification to Practice Act what would be considered web vs live (1:1)
d) Only leave content up 12-18 months
e) David--District Chairs make sure you are emailing the flyer to them so they can create a certificate for you to hand out at district meetings
i) After the course is completed send picture of the sign in sheet to them (can use Genius Scan App).  PDF will be stored in drop box.
f) Going to test by recording the Middle District meeting on Feb 5th using I-phone 
g) Will add closed caption to increase accessibility
h) Not going to add a West district currently to CEU Committee. Going to remove the districts and make the positions co-chairs
i) Discussed how we will handle sign in sheets for conference this year
i) Might have students send picture with Genius Scan 
ii) Maybe add a passcode at end of the session to sign in on the conference App
(1) Evan and David will reach out to App people
j) If get contacted for all CEU records we can try and locate it but may not be able to.  Now that everything is digital it will make it easier
k) Big issue is that sign in sheets are illegible and that is on the professional that sign in 
l) Evan will go over how to check people in at meeting with all the district chairs
m) Potential electronic CEU tracker in works
14) District Chairs
a) Email tentative dates to Leslie and cc David and Cindy
b) Would like to have dates for calendar by end of February
c) To access funds for year, complete expense form that is on the executive board site and send to Channing and she will get you reimbursed 
i) Each district has $500 and you are responsible for keeping track of it
d) Need to have a computer on site so if someone shows up and wants to pay or join they can do it right there
i) Will create district meeting form (on executive board site) and non-members have to pay $15 
e) Registering on line and signing in still has to be completed by everyone that is at meeting
15) No student reps were present
16) Philanthropy from last year that we voted on did not work out and those funds did not ever go out
a) Would like to find another one this year
17) Board call will stay at same time (3rd Thursday of month at 7pm central)
a) If someone not able to be on call, try to have substitute
18) Next meeting Feb 21st 7pm central
19) Motion to adjourn: Brittany
20) Second: Amanda




