[image: ]




TNOTA Executive Board meeting
August 12, 2021

Cindy Blackwell: President				Whitney Joy: Vice President
Valery Hanks: Secretary					Kelsey Vaughn: Treasurer
Susan McDonald: Legislative Representative		DeOnna Clark: DEI Co-Chair
Gwen Foxx: Communications Co-Chair			Meagan Oslund: Communications Co-Chair
Megan Colletti: Mental Health Co-Chair			Caroline Donsbach: Advocacy Co-Chair
Mary Barnes: Continuing Education Co-Chair      		Morgan Webb: Student Involvement Chair Jennifer Farrar: Middle District Chair	    		Julia Schlicher: East District Chair
Bhumika Patel: Southeast District Co-Chair  		Martin Davis: Southeast District Co-Chair Kimberly Jessee: Northeast District Chair		Barb Meussner: Rural West District Chair 
Anne Zachary: West District Chair			Ginny Strawn: West District Co-Chair	 
Anna Claire Briscoe:  West District Co-Chair		Rachel Walker: Former West District Co-Chair Sandra Dicks: TSU Student Rep				Hannah McClain: Belmont Student Rep
Emily Jones: Milligan University Student Rep		Abigail Glover: UTC Student Rep		
Delaney Moor: South College Student Rep		

1. Roll Call – Valery Hanks
2. Minutes approval
a. Motion to Approve June 2021 Minutes – First: Whitney Joy and Second: Bhumika Patel
b. Motion to Approve July 2021 Minutes – First: Whitney Joy and Second: Bhumika Patel
3. New Business – Cindy Blackwell
a. Last year we voted to expand our organization’s role to approve outside continuing education; this is within our scope under the Practice Act.  After many months, we have finally launched our approved provider program built in the True Approve platform. We have information about this on our website including instructions on how to submit. These approvals will be given for individual courses only.
b. PAMS course in Rural West district on 10/23/21. This will be a blended course with lecture content pre-recorded and then a one-day lab.
c. Welcome to our new West District co-chairs – Ginny Strawn and Anna Claire Briscoe, they will be joining Anne Zachry.
d. Our September board meeting will be Saturday September 11th around 6:30 in the evening. This will be after the last session and allow is time to go freshen up before dinner. Cindy asked that board members let her know if you plan to attend so she can have an accurate number of people to make the reservation. 
4. Conference Update – Whitney Joy
a. All the rooms TNOTA initially blocked have been reserved. Whitney blocked 10 rooms at the Hampton Inn and Suites, this is app. 1 mile walk to the venue.
b. Last count we have 112 registrants
c. Meals	
i. Dinner Friday night	
ii. Lunch on Saturday and Sunday
d. Morgan send out directions regarding pre-recording in the last couple of weeks
e. Bhumika finalized the swag and we have donated bags
f. Cindy visited Scarritt Bennett and they have a mask policy. So everyone at conference will be required to wear masks.
g. Cindy reported that we have far surpassed the typical amount of exhibitor income
h. On Sunday at lunch, we’re planning to have an opportunity for different networking sessions. Let Cindy know if you would like to be included.
i. Whitney has begun looking for places in Memphis for next years conference
5. Treasury Report – Kelsey Vaughn
a. Income: $19,741.31
b. Expenses: $874.47
c. Net Income: $18,866.84
d. Highest Income: Conference and Highest Expense: Miscellaneous Fees
e. Year to Date Net Income: $25,229.22
6. Legislative Update – Susan McDonald
CMS Releases CY 2022 Medicare Part B Proposed Payment Rule
7/15/2021 
The Centers for Medicare & Medicaid Services (CMS) released the proposed FY 2022 Medicare Physician Fee Schedule (MPFS) Rule and Fact Sheet on July 13, 2021. Below is an outline of some of the key changes that have implications for occupational therapy practitioners in FY 2022, followed by more information on each. 
CMS proposes to:
· Impose additional cuts to reimbursement for therapy services
· Finalize the OTA modifier payment reduction
· Correct a practice expense issue with the OT evaluation codes
· Extend the telehealth Category 3 codes until the end of 2023
· Seek comment on the continuation of direct supervision via audio-visual communication
· Propose therapists cannot use new remote therapeutic monitoring codes
Cuts to Therapy Services
In the proposed rule, CMS did not mitigate the cuts set to return in 2022 stemming from the 2021 Evaluation and Management code changes. With the additional 3.75% funding Congress provided for 2021 coming to an end, the conversion factor for the 2022 fee schedule is dropping to $33.59 from $34.89 in 2021. These cuts will be in addition to the 3% cut already taken from 2020 fee schedule rates and will vary for practitioners, based on code usage and differences in locality. AOTA, along with a large coalition of health care providers, will continue to advocate with Congress and CMS to provide solutions to stop Medicare cuts.
OTA Modifier
CMS is finalizing its policy that a 15% reduction will apply to all services billed with a CO modifier indicating the service was performed all or in part by an occupational therapy assistant, effective January 1, 2022. As a result of a series of AOTA-initiated meetings with CMS officials earlier this year, CMS also provides additional guidance on the application of the modifier. AOTA, along with APTA, advocated with CMS to urge agency officials to correctly incorporate the 8-minute rule into the de minimus standard calculation. CMS agreed with our recommendations, and the rule now does not apply when the therapist performs at least 8 minutes of the last unit of service. 
Additional guidance on applying the modifiers will be forthcoming from AOTA Regulatory staff on the AOTA website and as part of the Summer Series webinars in September. AOTA continues to advocate with Congress and CMS to minimize the effects of this payment policy.
OT Evaluations Practice Expense
As a result of AOTA advocacy, CMS addresses an error in the computation of indirect practice expense for the OT evaluation codes that resulted in lower relative value units (RVUs) in 2021. CMS has proposed a solution, and the correction will result in an increase in reimbursement to the evaluation codes in 2022.
Telehealth Codes
Based on the advocacy of AOTA and partner therapy stakeholders, CMS is proposing to extend the Category 3 telehealth code list, which includes therapy codes, until December 31, 2023. The list is currently set to terminate at the end of 2021, so this will allow additional time for legislative and regulatory advocacy to get the therapy code set made permanent telehealth codes.
Direct Supervision Via Audio-Visual Communication
CMS is seeking comment on whether or not direct supervision by audio-visual communication should become a permanent policy. Currently, the change in direct supervision requirements that was implemented for the public health emergency (PHE) is scheduled to end at the end of the year.
Remote Therapeutic Monitoring
CMS reviewed five new remote therapeutic monitoring CPT® codes for payment. Even though these codes are meant to be billed by nonphysician health care professionals, CMS decided that based on the similarities to remote physiologic monitoring codes, the services cannot be billed by therapists as constructed. CMS is seeking comment on how to remedy the issues with code construction so that nonphysician practitioners may bill the codes.
Quality Payment Program Merit-Based Incentive Payment System (MIPS)
CMS has proposed that the MIPS Value Pathways (MVPs) program will begin in 2023. They introduced seven MVP options for the first year that include rheumatology, stroke care and prevention, heart disease, chronic disease management, emergency medicine, lower extremity joint repair, and anesthesia. CMS is proposing to sunset traditional MIPS reporting and require reporting of only MVPs starting in 2028.
Category weighting for traditional MIPS will change with an increase in the cost category to 30% and a decrease in the quality category to 30%. Five new cost measures have been added, but none are attributable to occupational therapy, so the cost category will once again be reweighted. Additionally, CMS is proposing to continue to reweight the promoting interoperability category for performance year 2022.
AOTA will continue to analyze the proposed rule and share relevant policy changes. AOTA is developing a comment letter regarding CMS’ proposed policies and encourages you to comment as well. Stay tuned for more information on our ongoing advocacy efforts with CMS and Congress.  

Source:	https://www.aota.org/Advocacy-Policy/Federal-Reg-Affairs/News/2021/2022-Medicare-Part-B-Payment.aspx 

Delay the OTA Payment Differential: Advocate & Make Your Voice Heard
8/11/2021 
The Medicare Physician Fee Schedule (MPFS) proposed rule includes finalization of the therapy assistant modifier payment differential, which will reduce Medicare payments made to occupational therapy assistants (OTAs) by 15% in 2022.
Make your voice heard—the time to act is now.
The proposed rule is open for public comments, and every comment letter the Centers for Medicare and Medicaid Services (CMS) receives makes a difference. To simplify the process for practitioners, AOTA has created a template letter for you to respond to the proposed rule by telling CMS to delay the OTA payment differential and allow therapy CPT codes to be billed via telehealth under the PHE to be included as Category 3 telehealth codes while we advocate with Congress for telehealth permanence. Comments are due by September 13, and can be submitted at www.regulations.gov. You can access the proposed rule regulation by accessing the Rule document and then clicking the “Comment” button on the top left side of the page and following the directions. Download the four-page Word document below.
Comment Letter Template
AOTA takes action.
In addition to submitting detailed fee schedule comments, AOTA has signed on to a joint association letter to Congress asking for relief from the OTA differential. In the letter, AOTA along with the American Physical Therapy Association (APTA), the National Association for the Support of Long Term Care (NASL), and the National Association of Rehabilitation Providers and Agencies (NARA), ask Congress to delay the differential until 2023, exempt rural and underserved areas from the payment reduction, and request general supervision of OTAs in private practice. 
AOTA has also signed on to a health care organization coalition letter to Congress urging them to reinstate the 3.75% increase to the fee schedule for 2022 and to identify a permanent solution to annual health care cuts by correcting the flawed budget neutrality policy. 


Source: https://www.aota.org/Advocacy-Policy/Federal-Reg-Affairs/News/2021/OTA-payment-differential.aspx 
a. This week Cindy, Courtney, and a group from AOTA about the licensure compact. SLP’s were on the call as well. Hoping to submit a bill, seek out a sponsor, and move forward in January. We think this will pass without much opposition. 
i. We have sent notice to the licensure board administrators letting them know that we are pursuing this legislation. 
ii. NBCOT has sent out information to the regulatory boards across all the states and territories about the licensure compact.
iii. AOTA is doing the bulk of the work, 8 or 9 states have passed it, need 10 to be official.  If the critical mass of number of states that pass that it’s going to be essentially like a coalition of true reciprocity of licensure, of all the states that are in the compact and the goal is to get every state in the compact.
iv. Time frame would look like: propose it this January, goes through the legislation and it passes, then it has to go to the board, and they have to set all the rules and regs. Realistically this could take 2-3 years. 
7. Membership Report – Channing Rogers
a. 1st Year OT: 51 (+4 from June, +19 from 2020) 
b. 1st Year OTA: 8 (No change from June, -15 from 2020)
c. OT: 350 (+19 from June, +170 from 2020)
d. OTA: 134 (+4 from June, +67 from 2020)
e. Retired: 4 (No change from June, +1 from 2020)
f. Student: 423 (+19 from June, +141 from 2020)
8. Communication and Social Media Report – Gwen Foxx and Meagan Oslund
a. We are still looking for one or two more persons for our team to help with emails.
b. Otherwise everything is going very well
9. Mental Health Report – Megan Colletti
a. They have added another person to the committee, Katie Schmidt. She will be on the call next month and will help lead our Community of Practice calls. Katie also has some vision for where she wants to take the COP; this will free up time for Megan and Kaylin to focus on advocacy
10. Continuing Education Report – Mary Barnes
a. Cindy already spoke about the CE approval
b. We’re working on an orthotic course and are having a hard time getting response from performance health, they typically donate materials. The proposal is written but the materials cost over $2,000 so without a donor it does not make sense. Barb Meussner offered to ask her contact.
c. This is currently scheduled for October but without a donor we may push it back
11. Advocacy Report – Caroline Donsbach
a. Caroline’s team is pre-recording their conference presentation. They are presenting for the student track on the state licensure process in Tennessee
b. Working on some of those handout style resources that we can post on the website.
c. Would like to have synergy with the advocacy and legislative teams 
12. Diversity and Inclusion Report – DeOnna Clark
a. They hosted “Hair as an ADL” event on July 13th. This was a great success with over 48 people in attendance and hosted with Aspire OT. It is now uploaded and can be viewed for anyone interested in the topic.
b. On August 9th, they did a social media posting for Indigenous Day. An educational post
c. Finalizing social media accessibility guidelines
d. Planning next student diversity char on September 20th at 6:00 pm. 
13. Student Involvement Report – Morgan Webb
a. Becca Whitaker is on the call as announced last week, she will be taking over as of March 1, 2022.  Currently going through an orientation process.
b. Working on student track for conference , have a great guest speaker list and courses lined up. Planning to have two student events for student track
i. Coffee and doughnuts on Sunday Sept 12th (thank you Whitney for her company sponsoring that)
ii. Happy hour social event Saturday Sept 11th
c. Working on securing volunteers. Email reminder went out to student reps. Just waiting on the final list of student volunteer names. As a reminder all student volunteers get free conference. If interest, please email.
d. Back to school social media takeover since August is National Back to School month.
i. OT and OTA programs are invited to share their back-to-school photos and videos
e. Social media takeovers
i. Belmont is having a “day in the life” takeover on August 31st
ii. If your school is interested is doing a social media takeover, complete the submission form on the TNOTA website or email Morgan for assistance
f. OT Student video contest is currently live, submission are due September 1st and voting will be for members only Sept 2nd to 9th . Winner will be announced at Conference 2021. Again you can submit your videos via TNOTA website student section under student opportunities or can email the link directly to students@tnota.org. The winning video will be played at conference this year, and since we did not get the play the 2020 winner this will be played as well.  The winner will get free pizza party and your video will be posted on the website for the year.
g. Student quarterly virtual chat, we have one coming up August 31st from 7-8 via GoTo Meeting. It will be on how to make interventions for older adults with Dr. Josh Pratt and is free to all students.
14. Leadership and Mentorship Report – Valery Hanks
a. We had a meeting last week and discussed some potential changes with the submission process. We are considering opening the application for mentors earlier. Then once we know how many mentors we have and how many mentees we can manage, we’ll open the mentee application with max amount we can take. Then the application will close.
b. Next email will go out on September 1st. 
c. Post survey will go live on October 1st 
d. Continue to work on the pairing process to reduce the amount of time it takes
e. Still no traffic on the discussion board. Will continue to include this in communications so everyone knows it is an available resource
15. Middle District Report—Jennifer Farrar
a. Had a meeting last night August 11th from 7-8 with Julie Jones presenting on OT in acute care.  It was virtual with 74 registrants and 62 attendees. 
b. Last meeting of the year is scheduled for November 9th from 7-8 with Brooke Gentry presenting on transitioning from the clinic to academia
16. East District Report – Julie Schlicher
a. We had our suicide prevention meeting last month and it went really well and was well attended. We were able to see the facility at Tennessee Weslyan and are hoping to have a social event before the end of the year. Depending on COVID.
17. Southeast District Report – Martin Davis
a. Last month we had a presentation about Autism and higher education. It went very well and we’re excited about that.
18. Northeast District Report – Kimberlee Jesse
a. QPR was unexpectedly delayed due to some issues. We will reschedule.
b. We had an in person get together planned near the end of the year, but that is now on hold with concerns about COVID
19.  Rural West District Chair – Barb Meussner
a. We are planning for conference
b. PAMS course in October, blended course. The in person portion will be held locally in our district at Humboldt Hospital which is part of West Tennessee Healthcare.
20. West District Report – Anne Zachary
a. Had a virtual meeting Tuesday night. Dr. Orli Weisser-Pike spoke on low vision and we had around 70 attendees.
b. Next course coming up in November and we’re looking forward to that
c. Anne introduced the new co-chairs: Ginny Strawn and Anna Claire Briscoe
d. Rachel Walker joined the call to thank the board for the opportunity to serve and  Cindy asked her to share with the others that they did a great job and we hope they stay involved with TNOTA.
21. Belmont Student Report -- Hanna McClain
a. Belmont is still on break
b. Planning the TNOTA student takeover on Instagram on August 31st
c. In the final stages of establishing COTAD chapter
22. Milligan University Student Report – Emily Jones
a. SOTA board had been planning back to books picnic to kick off the new semester. 
b. First year students will be here in a week and 3rd years are currently wrapping up their first Level II and will be moving the second Level II
23. TSU Student Update—Sandra Dicks
a. Started classes on Monday. We all loved orientation
b. Planning a meet and greet for the incoming class
c. We are planning t-shirt sales for SOTA
d. Excited for second years working in the Tige Clinic
24. UTC Student Update – Abigail Glover
a. We are welcoming our first years, they have orientation tomorrow and school starts Monday
b. We have a cookout that we doing with incoming first years on Saturday and they are going to be tie dying shirts.
25. South College Student Update – Delaney Moor
a. Wrapping up the summer quarter, then we will begin our Level II’s
b. Selections for new cohort is beginning 
26. Motion to adjourn: Anne Zachary, Second: Bhumika Patel
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